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(b)(6) CIV NSA Annapolis HQ, N30

_Erom: (b)(6) NDW HQ, N3
‘nt: Monday, January 06, 2014 3:22 PM
io: (b)(6), CIV NNMC ((b)(6) , );(b)(6) CIV NSA South
Potomac (DLGR), N30; b§26§ "CIV NAS Patuxent River, N30; (b)(6)
' CIV NDW ANND, N30;( 6 CIV NSA Annapolis HQ, N30
Cc: (b)(6) NDW HQ, N3
Subject: FW: ASSOCIATED PRESS FOIA REQUEST, 9/28/2013
Attachments: NDW FOIA REQUEST.docx
Signed By: (b)(6) _
Importance: High
Sensitivity: Confidential

DO NOT FORWARD OR SHARE THIS EMAIL WITH ANY OTHER PERSONNEL!!
Chiefs

This has surfaced again but probably the first time you all have seen this request. I have
been dealing with this for some time and had the front office convinced that we would
disregard this request for information to the Associated Press until after the JAGMAN
investigation was closed and we received the official report but as you can see I have been
placed on report for the following information pertinent to this entire FOIA request. I know
this is a lot of information but please make copies or print emails off, etc and I will have
you all bring this to our next meeting this coming Monday. Sorry for this to be dumped onto
you but they are wanting the information and we must adhere to their request.

/" )anks and Be Safe,

(b)(6)

Regional Fire Chief

NDW Fire & Emergency Services .
4193 West Farnum Road, Building 878
Indian Head, Maryland 20640
301-744-4969 (Office)

(b)(6) (Cell)

This message may contain information that is covered by the Privacy Act of 1974 and that
should be viewed only by those with an official "need to know."™ If you are not the intended
recipient, be aware that ‘any disclosure, copying, distribution or use of the content of this
information is prohibited. If you have received this communication in error, please notify me
immediately by e-mail and delete the original message.

----- Original Message-----

From: (b)(6) CIV RLSO, NDW
Sent: Sunday, January 05, 2014 2:39 PM
To: (d)6) o " NDW HQ, N3

Subject: FW: ASSOCIATED PRESS FOIA REQUEST, 9/28/2013

(b)(6) >
)
~I hope you had a wonderful holiday.




I checking the status of the above request. They are asking for all the documents NDW has.
Please provide me a status. If you have any questions contact me.

e »‘-L/\I" 3

i
(b)(6)
FOIA/PA Officer
Naval District Washington
1343 Dahlgren Avenue SE, Bldg 1
Washington Navy Yard, DC 20374-5161

/
!

Tel: 202-433-4133
Fax: 202-433-2207
Email: (b)(6)

FOR OFFICIAL USE ONLY, PRIVACY SENSITIVE. This electronic transmission, and any attachments,
may contain confidential information intended only for the person(s) named above. It may be
protected from disclosure by applicable law, including the Privacy Act, attorney-client
privilege, and/or work product doctrine. Any misuse, distribution, copying, or unauthorized
disclosure by another person is strictly prohibited and may result in both civil and criminal
penalties. If you receive this transmission in error, please notify the sender at the
telephone number or e-mail address above.

————— Original Message---~--

From: (b)(6) NDW HQ, N3

. “ent: Monday, September 30, 2013 2:29 PM

( JHOG! ) L; Adams, Charles H CIV NAS Patuxent River, N30; (b)(6) 3
(b)®6) CIV NDW ANND, N3@; (b)(6) CIV NSA Annapolis HQ, N3@; (b)(6)
(b)(6) CIV NSA South Potomac (DLGR), N3@; (b)(6) CIV NAS Patuxent River, N3@
Cc: O)6) . CIV RLSO, NDW; (b)(6) NDW HQ, N3

Subject: FW: ASSOCIATED PRESS FOIA REQUEST, 9/28/2013

Chiefs

I know this will take some time, however as you can see from our FOIA officer for NDW, I will
need ALL ELMR discrepancy reports that you have in your records. Please make copies of each

one of these and we will schedule to receive them at our next Chief's meeting, so I need for
each of you to take the lead on this only.

————— Original Message-----

From: (b)6) CIV RLSO, NDW

Sent: Monday, September 30, 2013 2:23 PM

To: (0)(6) NDW HQ, N3

Subject: FW: ASSOCIATED PRESS FOIA REQUEST, 9/28/2013
(b)(6) ¥

Per our discussion, the above request is being sent to you. If you have any questions
~~=ontact me.

V/r,



(b)(6)
FOIA/PA Officer
Naval District Washington
343 Dahlgren Avenue SE, Bldg 1
' Jshington Navy Yard, DC 20374-5161

Tel: 202-433-4133
Fax: 202-433-2207
Email: (b)(6)

FOR OFFICIAL USE ONLY, PRIVACY SENSITIVE. This electronic transmission, and any attachments,
may contain confidential information intended only for the person(s) named above. It may be
protected from disclosure by applicable law, including the Privacy Act, attorney-client
privilege, and/or work product doctrine. Any misuse, distribution, copying, or unauthorized
disclosure by another person is strictly prohibited and may result in both civil and criminal
penalties. If you receive this transmission in error, please notify the sender at the
telephone number or e-mail address above.



i

(b)(®6) CIV NSA Annapolis HQ, N30

~~~From; ' "(b)(6)

Sent: Wednesday, May 02, 2012 4:00 PM

(b))

~ (b)(6)

Subject: NSAW Dispatch ELMR System on Back-Up

BLUF: During a Automatic Fire Alarm on JBAB at 1519 hours to building 3618, the units
responding and operating on the scene could not here dispatch. Dispatch advised the are
having radio issues and switching to the back-up system.

Amplifying Information: Once again during this incident and as previously reported, Fire is
experiencing radio issues during incidents. When Dispatch is on the back-up system the ELMR
Emergency Identifier button does not work. If a firefighter gets in trouble he/she cannot

~utilize this built in safety feature.

_Current Operations: The radio's are back up and functioning normal and have been tested

between the station and dispatch. The radio was main radio was down for about 5 minutes.

Comment: This is an ongoing Life/Safety Concern for the Fire Departmént, not being able to
use the emergency identifier in back up mode. Also during incidents interior crews not being
able to talk to Command or request resources from Dispatch after switching to the
conventional channel to operate in buildings. for coverage issues.. -

Closing Remarks: We are fortunate that this radio failure did not occur this morning during
the actual fire at JBAB. This same issue was reported during Solid Curtain during the
exercise at NSF- Carderock.

The NSAW Dispatch advised radio just had to be switched back to the back-up before I finished

this email and we are running a medical local at BLDG# 399. I will advise when they come back
on line. f

r/b)(6)

(b)(6) , District Fire Chief
Naval Support Activity Washington
Joint Base Anacostia Bolling

NDW Fire & Emergency Services

5 Castle Avenue

Joint Base Anacostia Bolling

“Washington D. C. 20032

\__202-767-1285 Office

202-735-8485 work cell
(b)(6) ‘personal cell



(b)(6)

*¥*EOR OFFICIAL USE ONLY-PRIVACY SENSITIVE** This e-mail, including any attachments, may

~~~~contain information that requires protection from unauthorized disclosure. Do not
Jisseminate this e-mail, or its contents, to anyone who does not have an official need for
‘access. Any misuse or unauthorized disclosure can result in both civil and criminal
penalties.



| N

(b)(6) CIV NSA Annapolis HQ, N30

--~From: ‘ "(b)(6) !

3ent: Monday, January 23, 2012 1:30 PM

To: (b)(6) CIV NAS Patuxent River, N30;(b)(6) CIV (Firechief)
(A{/@\)/HMO/NSF (b)(6) "CIV NDW ANND, N30;(b)(6) ;(b)(6)

CIV NSA South Potomac (DLGRY), N30; (b)(6) ; (b)(6)

®© ClV NAS Patuxent River, N30

Cc: (b)(6) CIV NDW WYND, N30; (b)(6) ~ CIVNDW DLGR, N&1; (b)(6) |
(b)(6) CIV NDW DLGR, N61;(b)(6) CIV NDW DLGR, N6;(b)(6)
NDW DLGR, N92; (b)(6) CIV NDW WNYD, N3; (b)(6) CIV NDW
WNYD, N3 OPERATIONS

Subject: FW: Deployment Schedule for IRCl's

Dist Chiefs

Please see below the email from (b)(6) and be prepared for his presence at all locations
to have these units installed into each Command Unit and to receive the Famlllarlzatlon
training. It will be paramount to have your on-duty Ops Chief there also.

Thanks and Be Safe,

(b)(6)

Regional Fire Chief

NDW Fire & Emergency Services
1411 Parsons Ave, SE

Bldg 101, 2nd Floor, Room 238

~~MWashington Navy Yard, DC 20374

202-433-2203 (Office)

7 (b)(6) (Cell)

This message may contain information that is covered by the Privacy Act of 1974 and that
should be viewed only by those with an official "need to know." If you are not the intended
recipient, be aware that any disclosure, copying, distribution or use of the content of this
information is prohibited. If you have received this communication in error, please notify me
immediately by e-mail and delete the original message.

----- Original Message-----

From: (b)(6) CIV NDW DLGR, N6&1

Sent: Monday, January 23, 2012 13:05

To: Miedzinski, Charles P NDW DLGR, N92

cc: (b)(6) CIV NDW DLGR, Ne1; (b)(6) CIV NDW DLGR, N6
Subject: Deployment Schedule for IRCI's

Chief,.

As discussed on the phone I am working the SOP/Instruction Guide for the devices
today/tomorrow. Below are the dates I would like to get a 20-3@ minute window with the
affected Fire Chief.

Joe

30 Jan - Annapolis

31 Jan - Indianhead

1 Feb - Patuxent River



2 Feb - NSA Washington/JBAB
3 Feb - Dahlgren
6 Feb - Bethesda

7/r

(b)(6)

NDW eLMR System.Administrator
Office (540)653-3364

Cell ((b)(6)

(b)(6)

eLMR/ATFP Help Desk
1-888-264-4255 opt. 1



(b)(6) CIV NSA Annapolis HQ, N30

—From: "(b)(6)
] 3ent: Tuesday, July 24, 2012 12:34 PM
To: (b)(6) CIV NDW NSAA, N02; (b)(6) NDW DLGR, N92 '
Cc: (b)(6) . NSA Annapolis HQ, N0O; (b)(6) CIV NDW NSAA, N3; (b)(6)
(b)(6)  CIV NDW WNYD, N3 OPERATIONS;(b)(6) - (b)(6) e\
NDW DLGR, N8; (b)(6) CIV NDW DLGR, N8; (b)(6) _ CIV NDW DLGR,
N61
Subject: _ RE: ELMR Down at Annapolis
Attachments: Alarm Safeguardsv3 May 2012.ppt
(b)(6) ,

As to you email and its meaning, I will not address. To the part of ELMRs being down
and the problem, you addressed all the wrong people. N3 is an operational group and therefore
from the regional N3 to the Installational N3 first responders we operate the equipment
provided. If a problem develops with that operation (mechanical or operator error) then two
things are in place to provide a solution.

First: The operators should have a CONOPS and SOP that covers the recovery of the
system and if the system cannot recovery, then an SOP that drives operational and tenant
staff to a local solution (LDC) and at the very end, a plan that requires all hands to stand
too to safeguard alarmed requirements with a watch (I have attached a brief that each base
should be able to perform if technology or power fails ((disregard slide two)). I would agree
that we have had to implement our RDC to LDC SOP a lot in the past few months, but that why
we have one! ELMR is a system like any other system and it have an Ao and MTTR requirements.
All N3 personnel should be highly trained to operate with or without technology during all

- emergencies. So the real question is: how often do first responders train with particle and
. _;omplete system failures with technology and emergency equipment?

Second: A repair system that allows for local (if possible) and technical reach back
(PIM MAC sustainment) on a MTTR and an Ao for operating availability that is controlled and
tracked. Both of which we have through our N6 local support group and the NAVFAC ATFP Ashore
program. ' )

In closing: I simple asked (b)(6) (N6) today about the reason for the ELMRs problem at
NSAA. The local N6 team has determined that a Version switch is causing the problem and will
be replacing that switch with an ATT switch to improve the ELMRs tower supporting NSAA. This
is a problem that no operator could havé known or repaired.

VR
(b)(6).

————— Original Message-----

From: (b)(6) CIV NDW NSAA, NO2

Sent: Monday, July 23, 2012 8:45 PM

To: (b)(6) NDW DLGR, N92

cc: (b)(6) NSA Annapolis HQ, Nee; (b)(6) CIV NDW NSAA, N3; (b)(6)
““ CIV NDW WNYD, N3 OPERATIONS; (b)(6) ) CIV NDW WNYD, N3; (b)(6)

Subject: Fw: ELMR Down at Annapolis
___Chief this has happened a few times in the poast week. I am questioning if this is a risk
" worth taking. This was also addressed today at our morning staff mtg, and now it happens
again.




R/
(b)(6) , PE
-~Deputy Commanding Officer NSA Annapolis
8 Bennion Road
Annapolis, MD 21402

Office 410-293-9321

Cell (b)(©)

(b)(6)

"SUPPORTING NAVY'S FUTURE LEADERS"

————— Original Message -----

“From: (b)(6) CIV NSA Annapolis HQ, N30

To: (b)(6) CIV NSA Annapolis HQ, N37

Cc: (b)6) CIV NDW NSAA, N3@; (b)(6) CIV NSA Annapolis HQ, N30;
(b)(6) NDW DLGR, N92; (b)(6) CIV NDW NSAA, No2

Sent: Mon Jul 23 19:15:35 2012
Subject: ELMR Down at Annapolis

(b)) .

I was advised by the RDC at 1850 hrs that the ELMR was down again at Annapolis. They advised
that an MA was being sent to monitor the Police side. We have no one to send to monitor fire.

(b)(6)

S~



(b)(6) CIV NSA Annapolis HQ, N30

—~From: (b)(6) CIV NDW WNYD, N37
Sent: Friday, March 23, 2012 2:14 PM
To: Seconda Hollinger
Cc: (b)) CIV NSA Annapolis HQ, N30; (b)(6) CIV NDW NSAA, N3;(b)(6)
(0)(©®) ;()6). CIV NSA Annapolis HQ, N37; (b)(6) CIV NDW
WNYD, N3
Subject: RE: ELMR function inquiry

Good Friday Afternoon (D)(6) ,

An advance notification should be forward to the RDC's Manager/Supervisor for coordination.
Once dates & times are agreed upon, an RDC employee will be on stand-by to acknowledge
receipt of tested alarms.

I hope this answers the question.

V/R,
(b)(6)

————— Original Message-----

From: (b)(6) ~ [mailto:(b)(6) ]

Sent: Wednesday, March 21, 2012 12:07

To: (b)(6) CIV NDW WNYD, N37

Cc: (b)(6) CIV NSA Annapolis HQ, N3@; (b)(6) CIV NDW NSAA, N3; (b)(6)
* (b)(®) CIV NSA Annapolis HQ, N37

Subject: FW: ELMR function inquiry

(bXG) please note the Fire Chiéf's concern for testing fire alarms.
Thanks.

(b)(6)

————— Original Message-----

From: (b)(6) [mailto:(b)(6) 1
Sent: Wednesday, March 21, 2012 10:46 AM
To: (b)(6)

Cc: (0)(6) i NDW DLGR N92; (b)(6)
Subject: ELMR function inquiry
(b)6) ;

Greetings. ‘

Since I have been dialing into the last few RDC tele-conferences, I have
noticed something that may be lacking.
I have not heard anything about provisions for fire alarm testing procedures
currently being followed at installation level being addressed at Regional
Dispatch level.
All fire departments test alarm systems in each building at least annually,
some more frequently, per CNIC directives. This ties up a dispatcher, at
__least for the time necessary to perform the testing functions.
© ™Mo you know of any plans which address what will occurr when all FDs test
“__their alarm systems, and the test signals go to RDC?
This could potentially drive assigning a dispatcher to the testing portion
(which could impoact dispatcher manpower that particular day), or possibly

1



designating a day for all alarm tests, etc.

Thank you. ‘

~R/djm

(b)(6)

Chief / IPD

Naval District Washington
Fire & Emergency Services
at Annapolis, MD.
410.293.5775

NMcI: (b)(6)

etc. etc.

Remember OPSEC/COMSEC - Someone is always observing.

Copying, reproduction or distribution without the permission of the author
is not permitted.This message may contain information that provides advice
or guidance and therefore may be privileged. This email and any attachments
are intended solely for the use of the intended recipient and may be private

or confidential in nature.



(b)(6) CIV NSA Annapolis HQ, N30

~-From: (b)(6) I(b)(6) ]
Sent: Tuesday, February 21, 2012 4.00 PM
To: '(b)(6) b6 (Fire Marshal/Arson Investigator)'; (0)(6) R
Cc: (b)(6) '
Subject: FW: RDCTRANSITION
Importance: High

A handful of us are going to NDW dispatch center Thursday morning, leaving here at ©900 hrs.
I would love to have a representative from both Fire and Police to go with us.

V/r

(b)(6)

Lead Emergency Vehicle Dispatcher
NSA Annapolis, DOD Police
Dispatch Center

Phone (410)-293-5788

Fax (410)-293-4433
----- Original Message-----
=rom: (b)(6) - [mailto:(b)(6) ]
Sent: Tuesday, February 21, 2012 2:58 PM’
To (b)(6)
(b)(6) 5 (0)(6) ] 5 (0)(6) ; (0)6) - - ;
(b)(G)

Subject: RDCTRANSITION
Good afternoon (P)(6),
Here are the minutes from the meeting:

1. Transition date: Biggest issue is the 31 March 2012 chop over date for all 8
Dispatchers. (b)(6) stated the drop dead date is 31 March when I asked about test plans
and a POAM there currently arent any and he stated we can discuss this when we come to visit
ths week. The plan is to visit NDW on Thursday 23 Feb 1000. I will have (®)(©) -

(b)(6) , (0)(6) ,and (b)(6) ‘hopefully a Fire and Police representatlve w1th
me. I know you have a busy schedule and I can arrange for you to call in if you like. My
concern is that I asked this same question last week and was told there was no date, test
plans and POAM but this week you have a date but still no POAM or test plans so how did you
come up with a date?

2. No change in equipment status. CAD consoles are up in training mode.

Dispatchers need to be trained on operating the system. (There were some alarm issues last
week in Dispatch where NDW could not tell where he alarm was coming from and received no
information on the location of the alalrm this wasn't mentioned in the meeting today).

AN
\

3. ELMRS- (b)(6) was supposed to send out a list of radios to Annapolis that still needed

to be programmed. (b)(6) stated he needed to physically touch each radio. I have not



e

received a list as of yet.. (b)(6) and (b)(6) are working on a design to have an
overlay of 3 bases on one console.

~~4, WALES- DSL lines were delvied 10 Feb. The lines are scheduled to be provisioned today.

5. VESTA//call forwarding- waiting on verizon for VESTA call routing.

Installations will keep their current emergency numbers and VESTAwill route the calls. No
testing has been done on this system. Once all work is comleted testing will be done.
Tentative testing date sometime next week per

(b)(6)

6.Lenel servers- N6 will engage Lenel directly on a Statement of Work for RAMAS/LAMAS
transition of database and alalrm formatting in RAMAS.

. Funding has been set aside for this issue.

7. N1- meeting with the union took place on 15 Feb lasted two hours
There were alot of questions. The Union reps wanted to be ableto call in to

the Tuesday telecon and was told no. The union also requested a copy of the SOP and minutes
from the tuesday meetings. (b)(6) needs to send the

union rep a draft. Some questions that were asked are beyond

management's control.

8. Draft Dispatch SOP was sent out for some peolpe to review(not installation EMOs) not
sure who but it will be sent to installations for review.
The Navy Yard's Dispatch SOP will include all installation SOPs as annexes.

*?. No changes on RDC PD status.

(b)(6)
NSA ANNAPOLIS EMERGENCY MANAGER
410-293-5771




(b)®) CIV NSA Annapolis HQ, N30

~.From: ' (b)(6) CIV NAS Patuxent River HQ, N30
! 3ent: Friday, February 22, 2013 8:14 AM
To: (b)(6) CIV NSA Annapolis HQ, N30
Subject: RE: Request for dispath specifics
Signed By: (b)(6)
OK Sir,
I will discuss some OLF response requirements with you on Monday at the DC's meeting. I don't
believe (b)(6) is addressed in that document.
vr/ ©0)

————— Original Message-----

From: (b)(6) CIV NSA Ahnapolis HQ, N3@
Sent: Friday, February 22, 2013 8:11
To: (b)(6) CIV NAS Patuxent River HQ, N30
Subject: RE: Request for dispath specifics
Chief;
Got it.
Thank you.

There was some issue with the "underlying security settings™ must be NMCI speak.
Stay safe.

VOO
~.. . (0)(6) o
Chief / IPD, Fire & Emergency Services
NSA-Annapolis
410.293.5775 Office
410.293.5797 Alternate

"Just because you want it to be...does not make it so"

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC.

----- Original Message-----

From: (b)(6) , CIV NAS Patuxent River HQ, N30
Sent: Thursday, February 21, 2013 19:02
To: (D)(6) CIV NSA Annapolis HQ, N3®

Subject: FW: Request for dispath specifics
‘et me know if it came through this time.

----- Original Message-----
From: (0)(6) CIV NAS Patuxent River, N30

1




Sent: Tuesday, February 19, 2013 12:05
To: (b)(6) CIV NAS Patuxent River HQ, N3@; (b)(6) CIV NAS Patuxent
River, N30 .

~Subject: RE: Request for dispath specifics

Chief this is what I have been working on with (0)(6) at dispatch for Pax, we are working on
updating and including Webster Field responses. She was looking to use this as an
S0G/training guide for the new dispatchers.

(b)(6)

Battalion Fire Chief
Office 301-342-143
Fax 301-995-7353

————— Original Message-----

From: (b)(6) CIV NAS Patuxent River HQ, N30

Sent: Tuesday, February 19, 2013 9:17

To: (b)(6) CIV NAS Patuxent River, N3@; (b)(6) CIV NAS Patuxent River,
N30

Subject: FW: Request for dispath specifics
Chiefs,
Lets discuss current requirements, and changes if needed.

“-----Original Message-----

Zrom: (b)(6) CIV NSA Annapolis HQ, N30
“Sent: Tuesday, February 19, 2013 8:39
To: (b)(6) CIV NAS Patuxent River HQ, N3@; (D)(6) CIV NNMC; (b)(6)
(b)(6)  CIV NDW ANND, N3@; (b)(6) CIV NSA South Potomac (DLGR), N39@
cc: (b)(6) CIV NDW WYND, N30
Subject: Request for dispath specifics
Chiefs;
Greetings.

This is to request input from your AORs, regarding specific dispatch requirements to meet
emergent/non-emergent calls for service. .

As you recall, I am piecing together an overall SOG to cover response dispatching, for the
RFC. '

Please let me know what types of apparatus you need to respond on calls, and specially note
extra/different resources needed for proper mitigation.

My general thought process is as follows:

%

Non-emergent (service) calls - first due class A piece.
Fire Alarms (AFA, Master Box, etc), with no report of smoke or fire - first due class A

piece.
Odor of Smoke, exterior - first due class A pilece.
Odor of Smoke, interior - 2 engines, 1 truck, 1 ambulance, and IC.

~™Report of Fire, exterior - 2 engines, 1 truck, 1 ambulance, and IC.

K\NEReport of Fire, interior - 2 engines, 1 truck, 1 ambulance, IC, and Mutual Aid units.
EMS call, non-life threatening, 1 ambulance.
EMS call, life threatening - 1 Ambulance/Medic unit, first due class A piece.

2



Here is where I need some filler:

ARFF responses..... (b)(6) ~ please chime in.

~Special OP-5 responses... .(b)6) _ please chime in.
special circumstance responses...(Helos from Central and outlying areas)....(0)(6)
please chime in. '
Critical needs responses...Wounded Warriors, etc...(D)(6) please chime in.

As all can see, I am trying to pare down our responding units to meet the minimum necessary
pieces being dispatched, IAW the DoD requirements.

I will also need your input/thoughts on which actual tones we should have dispatch use. I am
leaning toward one single tone for EMNS and Fire; the warble tone for fire/rescue/EMS ground
emergency notices/MAYDAYs; and the pulse tone for immediate alerts for weather, etc.

Lots of working parts here, and I apologize for the length of this e-mail.
Stay safe.

R/(b)(6)

(b)(6)

Chief / IPD, Fire & Emergency Services
NSA-Annapolis

410.293.5775 Office

410.293.5797 Alternate

"Just because you want it to be...does not make it so”

Privacy Act of 1974, as.amended, applies. This email may contain information that must be

“nrotected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information

could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC.



(b)(6) CIV NSA Annapolis HQ, N30

~~From: (b)(6) CIV NAS Patuxent River HQ, N30

3ent: Friday, February 22, 2013 8:13 AM

To: (b)(6) CIV NDW ANND, N30; (b)(6) CIV NSA Annapolis HQ, N30

Cc: (b)(6) NDW DLGR, N92; (b)(6) CIV NAS Patuxent River, N3; (0)(6)
(bggfi) CIV NAS Patuxent River, N37;(0)(6) CIV NAS Patuxent River, N30;
(b)(6) CIV NAS Patuxent River, N30 '

Subject: Dispatch/Communcations?

Signed By: (b)(6) i

Chiefs,

There is a little confusion here at PAX on what we aré‘calling the "Dispatch Center”.

We at PAX have always called "Dispatch" dispatch. Several of the members periodically call
them "Communications™. :

I have received no clarification of the terminology to be used when calling them. I want to
standardize this portion of our communication matrix.

Can you please advise on what the other Districts are calling them. I simply want to ensure
we are in line with everyone.

The confusion is simply that on the same call, the center would be called two different
names.

R (b)(6)
Yr/ X



(b)6) CIV NSA Annapolis HQ, N30

~~From: (b)6) , CIV NAS Patuxent River HQ, N30
3ent: Tuesday, June 26, 2012 6:35 AM |
To: (b)(6) CIV NAS Patuxent River, N30 |
Cc: (b)(6) CIV NAS Patuxent River, N3; (b)(6) CIV NSA Annapolis HQ, N30 |
Subject: RE: ELMR Programming Problems ”
Chief,

Neither of the two additional ELMR radios were on the missing list.

That makes a total of four radios, essentially turned off or downed during the same time
frame, kind of coincidental.

V/r,

(b)(6)

----- Original Message-----

From: ®®©) CIV NAS Patuxent River, N3@

Sent: Monday, June 25, 2012 21:26

To: (b)(6) CIV NDW DLGR, N61 _

Cc: (b)(6) CIV NAS Patuxent River HQ, N38; (b)(6) CIV NAS Patuxent
River, N3@; (b)(6) CIV NAS Patuxent River, N3@

Subject: ELMR Programming Problems
(b)(6)
Something is happening with our ELMR portables in regards to programming.

On Monday 25 June 2012, S/N 9146462 (Trouble Ticket# 275719) & S/N 9146529 (Trouble Ticket#
275517) have locked up showing an "A" on the screen not transmitting, receiving or allowing
channel changes.

Also, I understand the ELMR Group deactivated some radios, we have two of those assigned to
Pax Fire - S/N 9146347 assigned to Fire Alarm Tech & S/N 9146447 assigned to a Fire
Inspector. Please re-activate these as they are mission essential for Pax Fire.

V/R,

(b)(6)

Battalion Chief

NAS Patuxent River

Fire & Emergency Services
240-298-6286



i

.

(b)(6) CIV NSA Annapolis HQ, N30

~—~From: (b)(6) CIV NAS Patuxent River HQ, N30
3ent: Monday, June 25, 2012 10:22 AM .
"To: (b)(6) CIV NAS Patuxent River, N3
Cc: (b)6) CIV NAS Patuxent River, N30; (0)(6) CIV NAS Patuxent
River, N30; (b)(6) NDW DLGR, N92; (b)(6) CIV NSA Annapolis
HQ, N30
Subject: RE: On-Going Radio inventory - Current Status
(b)(6) ,

Radio 9146447-located (Fire Inspector Radio) it is not working. Please have them reactivate,
they are currently not able to perform their job functions.

Radio 9146347-located (on loan to IAP Fire Alarm Tech/Kevin) it is not working. Please have
them reactivate, they are currently not able to perform their job functions..

I don’t know how these radios were missed during the inventory.

The fire dept. ELMR representative was in direct contact with the folks through portions of
their inspection.

On a personal side bar. I don’t believe anyone should have been turning off any radios that
may have been perceived to be have been utilized by anyone in public safety. I would have
hated to see a police officer or firefighter needing to use their radio for emergency

~ traffic, and then realizing they could not.

" I think the coordination of turning off the radios may have been better identified after the

secondary sweep for the radios.

V/r,

(b)(6)

District Fire Chief

NDW / Naval Air Station Patuxent River
Building 588 Room 206

47253 Whalen Road

Patuxent River, MD 20670

Office: (301) 757-4680

Cell: ((b)(6)

————— Original Message-----

From: (b)(6) CIV NAS Patuxent River, N3

Sent: Monday, June 25, 2012 9:11

To: (b)(6) CIV NAS Patuxent River, N37; (D)(6) DCC NAS Patuxent River, N37;

(b)(6) NAS Patuxent River HQ, N3AT; (b)(6) CIV NAS Patuxent River HQ, N3AT;
(b)) CIV NAS Patuxent River HQ, N30

Cc: (0)(®) CIV NAS Patuxent River HQ, N61

Subject: FW: On-Going Radio inventory - Current Status

__ SA, Please advise if we have any of the radios.

e/ D)®)

(b)(6)




v
§
!

N3I, Operations Officer
NAS Patuxent River
Bldg. 588 Room 215A
~.47253 Whalen Road
>atuxent River, MD 20670
Office: 301-342-8149
Fax: 301-342-4264
Cell: (b)(6)

————— Original Message-----

From: (b)(6) CIV NDW WNYD, N3

Sent: Monday, June 25, 2012 8:59

To: NDW N3 OPS N3IS; NDW N3 OPS RPDS

Subject: FW: On-Going Radio inventory - Current Status °

To all:

N6 has had to turn off these radios in hope of someone reporting it not working. Please
look through your inventories and see if we can help locate these radios for N6's inventory
and of course to support the next generation of radios assignment for one to one issue

process.
VR
(b)(6)
————— Original Message-----
From: (b)(6) CIV NDW DLGR, N61
-Sent: Friday, June 22, 2012 9:53 AM
To: (D)(6) CIV NDW WNYD, N3
"ce: (b)(6) CIV NDW DLGR, N6; (b)(6) CIV NDW DLGR, N6

Subject: Fw: On-Going Radio inventory - Current Status
(b)(6) )

Per previous conversation, the attached is a list of radio's which were disabled due to
inability to locate. We will await call-ins for further action.

-

(b)(6)

R/s

(b)(6)

N61 Branch Manager
202-436-5137

Some people live an entire lifetime and wonder if they've ever made a difference in the
world. Marines don't have that problem.”

Ronald Reagan

[ Original Message -----

_~from: (0)(6) CIV NDW DLGR, N61
To: (B)(6) CIV NDW HQ, N3AT; (D)(6) NDW DLGR, N92

Tee: (D)6) CIV NDW WNYD, N3; (b)(6) CIV NDW DLGR, N61; (b)(6)

CIV NDW HQ, N61




Sent: Fri Jun 22 ©9:27:10 2012
Subject: On-Going Radio inventory - Current Status

~Sirs,
! The eLMR office has finished the inventorying and base lining effort at South Potomac and
Patuxent River. All equipment not located is no longer functional. Please have any affected
units reported to the CNIC Help Desk at the number below. Attached is a serial number
listing of affected units. If there are any questions, please let me know.

(b)(6)

v/r

(b)(6)

NDW eLMR System Administrator
cell ((b)(6)

(b)(6)

eLMR/ATFP Help Desk
1-888-264-4255 opt. 1



(b)) CIV NSA Annapolis HQ, N30

~From: (b)(6) CIV NAS Patuxent River HQ, N30
' sent: Friday, June 01, 2012 8:03 AM
To: (b)(6) CIV NSA South Potomac (DLGR), N30; (b)(6) CIV NSA
: Annapolis HQ, N30; (b)(6) CIV NDW ANND, N30; (b)(6) CIV NNMC
Cc: (b)(6) NDW DLGR, N92
Subject: FW: ELMR Conf
Attachments: ELMR Conference at Indian Head Summary.docx
Chiefs,

This is what I sent out to the PAX folks yesterday after the ELMR conference. This was simply
a summary of the items I was able to earmark.

Look forward to seeing everyone on Monday, enjoy your weekend and Be Safe!
V/r,
(®)®)

————— Original Message-----

From: (b)(6) CIV NSA South Potomac (DLGR), N30
Sent: Friday, June 01, 2012 7:49
To: (b)(6) CIV NAS Patuxent River HQ, N30

Subject: RE: ELMR Conf

Sounds like we are on the same page!

FYI - have you sent this to (b)(6) yet? If not please do so, as he has the OPS group
and will be the lead on regional implementation.

R/

—--Q—Original Message-----

From: (0)(6) _ CIV NAS Patuxent River HQ, N3@

Sent: Friday, June 01, 2012 7:34 AM

To: (0)(6) CIV NSA South Potomac (DLGR), N3@

Subject: RE: ELMR Conf

Chief,

This is what I sent out to the Chief's and radio collateral duty folks.
Hope this meets the intent of your email.

Have a safe weekend, and I'1l see you on Monday.

v/r,

(b))

. ----Original Message-----

._-From: (b)(6) CIV NSA South Potomac (DLGR), N3©

Sent: Friday, June 01, 2012 7:31

To: (O)6) CIV NDW ANND, N3@; (b)(6) CIV NAS Patuxent River HQ, N30



Subject: ELMR Conf

Chief's,
Hope you don't mind, put together the 'bullet points'’ from yesterday's meeting. If OK, it can
be used for Monday's Meeting!

(b)(6)

District Fire Chief

Naval Support Activity South Potomac
17658 Dahlgren Rd

Building 411

Dahlgren, VA 22448-5118

Comm (540) 653-3369
Cell ((b)(6)

Fax (540) 653-6466
DSN 249-3369

"The next tragedy will take the pressure off the last tragedy"”!

(b)(6)




——

ELMR Conference Summary

Over of the ELMR Conference on May 31% 2012 at Indian Head Naval Base.

Second generation ELMR Radios are on the horizon, we might see them within the next 45-90 days.

.These radios will allow us to band all frequencies under on radio with permissions from our mutual aide

partnerships. They may also allow the police bands on the radio for radio communication if needed.

N3 divisions need to identify areas that do not allow clear transmission of the radios, and dead spots.
This is either inside or outside areas. We need to get into these buildings to prepare snap shots of true
capability. This will help drive additional resources from the N6 to support repeater location needs.

We need to document and report the entire circumstance around the lack of quality transmission. Was
it raining, was it at night, where other radios transmitting etc.

These radios will be considered tri-banding radios. They will have endless programming opportunities.

Prior to delivery: We need to figure out how we want the radios set up, and with what frequencies, we
need to have the MOU’s online to program them. How do we want the channels selections programmed
etc? '

When we place tickets items for equipment, it is a one for one replacement. Never let an item go out of
the department without an immediate replacement. This goes for radios, batteries, chargers, anything
ELMR related.

A solid POC will have to be identified during the transition period. This person will be the direct liaison
during inventory replace as the next generation radios come in. PAX Fire has these persons identified as
(b)(6) A-Shift, and(b)(6) B-Shift. -

It cannot be over-emphasized on how important this action is to have an accurate radio/equipment
count. These radios currently cost in the thousands, and the next generation is going to be even more
expensive. We need to protect this asset effectively through accountability and proper sound usage.

Current ELMR radios will be used for contingency plan back up.

We need to practice and enact drills pertaining to system outages, down to Stone Age parameters. Drills
need to be coordinated to review the flow of communication should the need arise to move to the
backup radios or message runners.

Take Away:

***Maintain Solid Data: equipment failures/dead spots
***Determine next generation radio configurations
***|dentify POC for inventory transition

***practice contingency plan for system failure.




(b)(6) CIV NSA Annapolis HQ, N30

. From: (b)(6) CIV NAS Patuxent River HQ, N30
3ent: Monday, May 14, 2012 7:04 AM
To: (b)(6) CIV NSA Annapolis HQ, N30
Cc: (b)(6) ~ CIV NAS Patuxent River, N3;(b)(6) NDW DLGR, N92; (0)(6)
(b)(6) CIV NAS Patuxent River, N37
Subject: FW: ELMR Problem

(b)(6) E

This is just a quick snap shot of an ELMR radio issue this past Friday. Although currently
resolved, it appears this is a reoccurring incident. I know there are a lot of bugs, and
these things are occasionally to be expected. This is just simply notification of a true
dispatch related ELMR incident.

The installation dispatch center staff, did a great job in switching over to the backup
system. And ultimately crews on all ends are trained to maintain communication whether it is
cell phone or radio. ’

The call ended up being transmitted, and crews responded. Fortunately, this was not a delay
that resulted in any loss.

V/r,

(b)(6)

. District Fire Chief
+NDW / Naval Air Station Patuxent River
. .8uilding 588 Room 206

" 47253 Whalen Road

Patuxent River, MD 20670
Office: (301) 757-4680
Cell: ((b)(6)

From: (b)(6) CIV NAS Patuxent River, N30
Sent: Friday, May 11, 2012 21:01

Subject: ELMR Problem

FYI,

This evening Friday 5/11 (173@) as dispatch was trying to dispatch a fire alarm at Bldg.
1669, they were unable to transmit. They did switch to the backup and got the info out
however it was very garbled and distorted (the call was handled basically by cell phone).
Dispatch attempted to reboot all the radios to no avail. Dispatch (0)(6) _ ) called in
emergency trouble ticket Icn#266044 and (P)(6) responded, after some trouble shooting
he found a computer hardware failure and was able to repair and radios were back online at
2015, just in time for another fire alarm (Bldg. 406) to be dispatched.

(b)(6)

__Battalion Chief-Operations
Naval District Washington
Fire and Emergency Services



o *\\

47253 Whalen Road, Building 588
Patuxent River, MD 20670
301-342-1403



(b)(6) CIV NSA Annapolis HQ, N30

~From: (b)(G)
jent: Monday, January 09, 2012 3:23 PM
To: (b)(6)
Cc: (b)(6)
Subject: ELMR inventory
Attachments: ELMR Radio Inventory.doc; ELMR Radio [nventory Base-Charger Information.doc
(b))

As you specifically requested.

R/ ()®)

(b)(6)

410.293.5775

(b)(6)



N

ELMR Radio Inventory NSA-Annapolis Fire

Mobile Portable Position Serial Number Repairs
' Needed
X B/C 46 9145191 No
X B/C 46 9810183 Yes
X B/C 46 Rear N/A No
X F/C 46 9145189 No
X P/C 46 9145186 No
X T/C 46 9145216 No
X FM-1 9146289 No
X FM-2 9146234 No
X FM-3 9143371 No
X FM-4 9146578 No
X E-463 9810885 No -
X E-463 DO 9146653 No
X E-463 OIC 9146519 No
X E-463 LB 9146588 No
X E-463 RB 9146437 No
X QT-46 9810191 No
X QT-46 DO 9146382 No
X QT-46 OIC 9146331 No
X QT-46 LB 9146494 No
X QT-46 RB 9146625 No
X A-468 9811044 No.
X A-468 DO 9143382 No
: X A-468 OIC 9146442 No
X A-469 9811077 No
X A-469 DO 9146228 No
X A-469 OIC 9143415 No
X Utility 46 9143394 Yes
X Utility 47 9146515 No
X E-471
X E-471 DO 9146575 No
X E-471 OIC 9146285 No
X E-471 LB 9146379 No
X E-471 RB 9143399 No

Please note any missing radio’s and make comments below:

B/C 46 — It is missing the channel selection knob.
Utility 46 to shop for transmit issues (9-21-2011) (0)(6)

Updated: 9-21-2011

has it form shop.




" ELMR Radio Inventory NSA-Annapolis Fire

Base Charger Model Serial Number Location
Bank/Single

X DSDXDA 9987234 Station 46
X DSDXDA 9987239 Station 47
Regional Conditioner ? ? Station 46
Bank 104570 39972-00418 Station 46

Bank 104570 39972-003FE Station 46

Single 104560 01A8B Station 46

Single 104560 01ACA Station 46

Bank 104570 39972-00402 Station 47

Bank 104570 39972-00401 Station 47
Single 104570 39973-045FD FC’s Office

Single 104570 39973-01A16 Prevention

Please note any missing radio’s and make comments below:
e Bank/Single chargers are in the shop at Station 46, using conditioner for

charging of station batteries.

Updated: 1-9-2012



(b)(6) CIV NSA Annapolis HQ, N30

~-From: (b)(6) . CIV WHMOINSF [(b)(6) _ ]
3ent: Friday, August 23, 2013 6:04 AM
To: (b)(6) CIV NSA Annapolis HQ, N30
Subject: FW: ATFP NDW Tickets ELMR/VPMS
Attachments: ATFP NDW Tickets ELMR_VPMS.pdf
Signed By: (b)(6)
(b)(6) :

We don’t have the ELRM System at NSF Thurmont, so we have not tickets. Let me
know if you have any questions. V/r, Wayne

————— Original Message-----

From: (b)(6) NDW HQ, N3 [mailto:(b)(6)

Sent: Thursday, August 22, 2013 7:48 PM

To: (b)(6) CIV NSA Annapolis HQ, N30

cc: (b)(6) CIV NDW DLGR, N3@; (b)(6) CIV NDW ANND, N3©; (b)(6)
(b)(6) CIV WHMO/NSF; (b)(6) CIV NAS Patuxent River, N3@; (b)(6) ;
(b)6) CIV NDW ANND, N3@; (b)(6) CIV NSA South Potomac (DLGR), N30;
(b)(6) CIV NAS Patuxent River, N3@

Subject: FW: ATFP NDW Tickets ELMR/VPMS

(b)(6)

We need to get ALL installation ELMR service ticket inventory to (b)(6) as soon as

_ possible. Please provide me with a status on all Dist. Chiefs providing you with their data.

’ Thanks and Be Safe,

(b)(6)

Regional Fire Chief

NDW Fire & Emergency Services

4193 West Farnum Road, Building 878
Indian Head, Maryland 20649
301-744-4969 (Office)

(b)(6) (Cell)

This message may contain information that is covered by the Privacy Act of 1974 and that
should be viewed only by those with an official "need to know." If you are not the intended
recipient, be aware that any disclosure, copying, distribution or use of the content of this
information is prohibited. If you have received this communication in error, please notify me
immediately by e-mail and delete the original message.

----- Original Message-----

From: (b)(6) CIV NDW WNYD, N3
__Sent: Wednesday, August 21, 2013 8:38 AM
7 To: (D)(6) CIV NSA Annapolis HQ, N3
“.~Cc: (b)(6) NDW HQ, N3; (b)(6) CIV NDW ANND, N30

Subject: FW: ATFP NDW Tickets ELMR/VPMS




----- Original Message-----

—-.From: do_not_reply@navy.mil [mailto:do_not_reply@navy.mil]

}ent: Monday, August 19, 2013 8:01 AM
~ To: (b)(6) CIV NDW WNYD, N3; (b)(6)

CIV NDW DLGR, N61; (b)(6)

Y9 T\ NDW WNYD, N3; (b)(6) ) NAS Patuxent River HQ, N0@©

Cc: (b)(6) NSA South Potomac HQ, Ne1; (b)(6)
Regional Operations Center; (0)(6) CTR NDW WNYD,
Subject: ATFP NDW Tickets ELMR/VPMS

CIV NDW NSAA, N©2; NDW HQ
N36



(b)(6) CIV NSA Annapolis HQ, N30

-~ From: (b)(6) CIV WHMO/NSF |(b)(6) ~ ]
3ent: Wednesday, May 30, 2012 2:24 PM
To: (b)(6) CIV NSA South Potomac (DLGR), N30
Cc: (b)©) CIV NSA Annapolis HQ, N30; (b)(6) NDW DLGR, N92
Subject: RE: June 4 Meeting Agenda
Signed By: david.garver@whmo.mil
All, ,
We can have a discussion on this on Monday. Thanks (b)(6)

————— Original Message-----

From: (b)(6) CIV NSA South Potomac (DLGR), N3©

[mailto:(b)(6) - ]

Sent: Wednesday, May 30, 2012 2:22 PM

To: (B)©6) CIV WHMO/NSF

cc: (b)(6) CIV NSA Annapolis HQ, N3@; (b)(6) NDW
DLGR, N92

Subject: RE: June 4 Meeting Agénda
Chief,
That wasn't a curve, I think it was a change-up!

Seriously, that is one that I do not have an answer to.

1 am copying (b)(6) & ®6), they may have a little more info (ELMR).

As for the Self Assessment, are you referring to the Standard.of Coverage?
If so, no issue. Best to get it as accurate as possible. ‘

R.

————— Original Message-----

From: (b)(6) CIV WHMO/NSF [mailto:(b)(6)

‘Sent: Wednesday, May 30, 2012 2:01 PM

To: (b)(6) CIV NSA South Potomac (DLGR), N30
Subject: RE: June 4 Meeting Agenda

(b)(6),

I wanted to throw a curve ball at you and ask what the status is of the
ELMR for my location???? I was told last time they did not want to do
anything until they got the bugs worked out. Can you provide me with any
insight?????  Thanks (b)(6)

Also,

We are trying to work on the self-assessment and finish this up prior
to have a couple of folks from (b)(6) office come up and do a review
with us. This will help us write the Scope of Service for this location.

We have a long way to go but we are making progress and I will let you know.

e

/

T will see you at the meeting on Monday. Thanks (b)(6)



From: (0)(6) CIV NSA South Potomac (DLGR), N30
[mailto:(b)(6) oo ]
Sent: Wednesday, May 30, 2012 1:15 PM

~—~To: (b)(6) ; 06 _ CIV NAS
batuxent River HQ, N3©; (b)(6) CIV WHMO/NSF; (b)(6) Cc1v
NDW ANND, N3@; (b)(6) ; 0)O) CIV NSA Annapolis
HQ, N3o; (b)) ] 1; © . cIv now; (b)(6)
(b)(6) ~ CIV NDW ANND, N3@
Cc: (D)®B) i CIV NDW WYND, N3©; (b)(6) NDW DLGR, N92

Subject: June 4 Meeting Agenda
Chief's,
Attached is the agenda for next Monday's meeting.

Please send me any additional agenda items you may have and I will include
them.

R/ >

(b)(6)

District Fire Chief

Naval Support Activity South Potomac
17658 Dahlgren Rd

Building 411

Dahlgren, VA 22448-5118

Comm (540) 653-3369
“Cell (b))
Fax (540) 653-6466

" DSN 249-3369

"The next tragedy will take the pressure off the last tragedy"!

Al Brunacini



(b)(6) CIV NSA Annapolis HQ, N30

- From: (b)(6) CIV NDW ANND, N30
3ent: Thursday, January 31, 2013 5:03 PM
To: (b)(6) CIV DLGR, NsE; (b)(6) CIV NDW HQ, N61
Cc: (b)(6) NDW DLGR, N92: (b)(6) CIV NDW ANND, N30; (b)(6)
(b)(6)  CIV NSA Annapolis HQ, N30; (0)(6) CIV NDW WYND, N30
Subject: NDW Fire - ELMR Issues :
Signed By: (b)(6)
N6,

The purpose of this email is to check the status of several ELMR Radio Issues/Trouble Tickets
that remain unresolved after submitting trouble tickets, and making contact with (b)(6) on
several occasions. The one issue involving portable radio identifiers is an ongoing safety
issue that has previously been addressed several times.

12-29-12 - Ticket #320377 - Request for 6 Bank Charger

1-7-13 - Email to (b)(6) to change identifiers on 2 portable radios that are reporting the
incorrect identifier. Trouble Ticket has since been submitted also Ticket #328086,
WYF341=E41 DO, WYF333=E41 RB : -

1-21-13 - Ticket #325006 - Tower 21 Mobile Radio Inoperable, Screen Turns On and Off

1-21-12 - Ticket #328102 - Ambulance 41 Radio has been installed and needs to be programmed.

Several phone conversations with (b)(6) prior to submitting trouble ticket.

\
A
;

" Thank you in advance for looking into these ELMR Radio Issues.

(b)(6)

Battalion Fire Chief
NDW Central-Battalion 1
202-767-1908

(b)(6)



(b)(6) CIV NSA Annapolis HQ, N30

- From: (b)) CIV NDW ANND, N30

3ent: Saturday, December 29, 2012 10:53 AM

To: (b)(6) CIV NDW DLGR, N61; (0)(6) CIV NDW HQ, N61

Cc: (b)(6) , NDW DLGR, N92; (b)(6) CIV NSA Annapolis HQ, N30;
(b)6) CIV NDW ANND, N30 '

Subject: Current eLMR Inventory status for NSAW

Attachments: NSAW N3 Security - Not Accounted For.xlsx; NSAW N3 - Accounted For.xlsx; NSAW N3 Fire
- Not Accounted For.xlsx; LMR Radio Inventory Dec 12 2012.xIsx

Signed By: (b)(6)

Importance: High

(b)(6),

I have completed the N3 Fire - Not accounted for Spreadsheet, as best I can. I cannot verify
numbers that do not exist on the spreadsheet. I have attached the NSAW/JBAB Fire Radio
Inventory (LMR Radio Inventory 12/12/12) that we have kept in the Battalion Chiefs Office
since they were initially issued. You will see the Serial Number, Location, Type of Radio,
and a notes section that indicates the location of the radio or "out for repair". The
inventory that is attached was checked and found to be correct during the last IG inspection
and has been continuously updated since that time.

(b)(6)

Battalion Fire Chief

~.NDW Central-Battalion 1

202-767-1908

————— Original Message-----

From: (b)(6) CIV NDW ANND, N30

Sent: Saturday, December 29, 2012 9:49

To: (b)(6) CIV NDW ANND, N30

Cc:. (b)(6) CIV NDW ANND, N30

Subject: FW: Current eLMR Inventory status for NSAW
Importance: High

————— Original Message-----

From: (b)(6) _ CIV NDW DLGR, N61

Sent: Friday, December 28, 2012 13:49

To: MO CIV Wahington Navy Yard, N93; (b)(6) CIV NDW ANND, N3O
Cc: E) CIV NDW WNYD, N3; (D)(6) NDW DLGR, N92; (b)(6)

CIV NDW HQ, Né61
Subject: Current eLMR Inventory status for NSAW

Sirs,
Attached are the current eLMR inventories for NSAW. Please review. For items on the
unaccounted for list, if your department has physical custody of the items, please make a

~note on the spreadsheet and forward back to (b)(6) and myself. We will get a technician
_assigned to update of inventory records and equipment programming. Any equipment not

identified by 4 January 2012 will be disabled in the system. If you have any questions,
please let me know.




(b)(6)

v/

L (b)(6)
NDW eLMR System Administrator
Cell ((b)(6)
(b)(6)

eLMR/ATFP Help Desk
1-888-264-4255 opt. 1




(b)(6) CIV NSA Annapolis HQ, N30

. From: (b)(6) CIV NDW ANND, N30
Sent: Thursday, December 20, 2012 9:16 AM
To: (b)(6) CIV NDW ANND, N30 .
Cc: (b)(6) CIV NSA Annapolis HQ, N30; (b)(6) NDW DLGR, N92
Subject: FW: ELMR Radios
Attachments: LMR Radios OOS.xlIsx
Signed By: (b)(6) _
Chief,

I have not gotten any response in reference to the December 10 or December 14 emails below in
reference to the status of 6 ELMR Radios that have been out for repair for 1 year, and a
request for some other needed ELMR Equipment, I have tried (b)(6) , (b)(6) , and ©®©©

(b)(6) . Any Suggestions?

(b)(6)

Battalion Fire Chief
NDW Central-Battalion 1
202-767-1908

(b)(6)

————— Original Message----- :
- ~From: (b)(6) CIV NDW ANND, N3@
. Sent: Friday, December 14, 2012 12:16
" To: (b)(6) CIV NSWCCD W. Bethesda, 7503
Cc: (b)(6) CIV NDW WNYD, N30; (b)(6) CIV NSA Annapolis HQ, N3@; (b)(6)
(b)(6) cCIV NDW ANND, N3@
Subject: FW: ELMR Radios -

Please see below request to Mr. Udell

(b)(6)

Battalion Fire Chief
NDW Central-Battalion 1
202-767-1908

(b)(6)

————— Original Message-----

From: (0)(6) CIV NDW ANND, N30

Sent: Monday, December 10, 2012 11:1@

To: (b)(6) CIV NDW DLGR, N61

Cc: (b)(6) CIV NDW ANND, N3@; (b)(6) CIV DLGR, N6E
Subject: ELMR Radios

(b)(6),

Please see attached list of portables that have been sent out for repair prior to February
772012, and provide a current status and accountability of these radios for my records. Also I
“__.am in need of 4 additional Speaker Mics for Central, and a Bank Charger for the Training

Division. Do I need to submit trouble ticket for Mics & Charger?




V/R

(b)(6)

“-Battalion Fire Chief

ADW Central-Battalion 1
202-767-1908
(b)(6)




(b)(6) CIV NSA Annapolis HQ, N30

~-From: (b)(®) CIV NSA South Potomac (INHD), N30
Sent: Wednesday, May 15, 2013 9:47 PM
To: (b)(6) CIV NSA Annapolis HQ, N30; (b)(6)
(DLGRY), N30; (b)(6) NDW DLGR, N92
Cc: (b)(6) CIV NDW; (b)(6) CIV NSA South Potomac (INHD), N30; (b)(6)
~ (b)(6) CIV NDW INHD, N30
Subject: RE: Stump Neck Base ELMR Radio
Signed By: (b)(6)
Chiefs,

Just FYI...13 hours later and STILL no radio at Stump Neck. No one at Stump Neck has been
contacted from anyone about the radio today. Again...this has been out of service for a week

and a half! And now...another night operating with portables.
v/r

(b)(6)

Fire Captain

Naval District Washington .
NSASP, Fire & Emergency Services
4193 West Farnum Rd

Bldg 878

Indian Head, MD 20640@

Comm (301) 744-4370

DSN 354-4370

Fax (301) 744-4449

————— Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N30

Sent: Wednesday, May 15, 20813 8:41 AM

To: (b)(6) CIV NSA South Potomac (DLGR), N3@; (b)(6)

Cc: (b)(6) CIV NDW; (b)(6) CIV NSA South Potomac (INHD), N3@;

(b)(6) CIV NSA South Potomac (INHD), N3@
Subject: RE: Stump Neck Base ELMR Radio

Chief;

Thank you for the input.

I agree completely with the overall concerns in the e-mails.

I will do my best to channel this upwards for attention and action.

Hopefully this will get addressed prior to needing our RFC to add it on his already full

plate.
I will keep you adv1sed of any information I receive.

Stay safe.

R/(0)(6)
" (b)(6)
\v,ChleF / IPD, Fire & Emergency Services
NSA-Annapolis
410.293.5775 Office

CIV NSA South Potomac

NDW DLGR, N92




410.293.5797 Alternate
"Just because you want it to be...does not make it so"

Privacy Act of 1974, as amended, applies. This email may contain information that must be
" protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and.DoD 5406.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC.

————— Original Message-----
From: (D)(6) CIV NSA South Potomac (DLGR), N3@ ‘

Sent: Wednesday, May 15, 2013 8:30

To: (b)(6) CIV NSA Annapolis HQ, N39@; (b)(6) NDW DLGR, N92
Cc: (b)6) CIvV NDw; (b)(6) ~ CIV NSA South Potomac (INHD), N3@; (b)(6)
(b)(6) CIV NSA South Potomac (INHD), N30

Subject: FW: Stump Neck Base ELMR Radio
Importance: High

(b)(6) and (b)(6) )
I need some assistance from your level to push regional N6 to get the base radio at SN
repaired. The below email from (b)(6) pretty much sums up the matter - Lack of money

and support!

‘Respectfully,

————— Original Message-----

From: (b)(6) CIV NSA South Potomac (INHD), N3©

Sent: Wednesday, May 15, 2013 8:09 AM

To: (b)(6) CIV NSA South Potomac (DLGR), N3@ ‘

Cc: (b)(6) ) CIV NSA South Potomac (INHD), N3@; (b)(6) CIV NDW; (b)(6)
(b)(6) NDW DLGR, N92; (b)(6) CIV NDW; (b)(6) CIV NDW INHD, N92;
(b)(6) CIV NDW INHD, N3o; (b)(6) CIV NDW

Subject: Stump Neck Base ELMR Radio

Chief,

Last Sunday, 05 May, I was detailed to SN. During the course of the day, the ELMR Base
Station Radio started to turn itself on and off making a loud popping noise throughout the
firehouse speakers. The unit was unplugged as it would not turn off by the knob. I attempted
to contact the CNIC Help Desk to no avail. I was told that a ticket was called in on Monday
to repair the radio. On Friday, 10 May, I was again detailed to SN. I was told that the
radio was still not working. I contacted the CNIC Help Desk and requested that repairs be
made. I received a ticket number and a confirmation email. The ticket number is
INCO00000351682. I then contacted (b)(6) directly to notify him of the problem. He told
me that once he received the ticket, he would send someone out immediately.

This leads us to today. As I have been off since Saturday and this is my first day back, I

;Twas under the assumption that the radio would have been fixed by now...being an Emergency

ﬁAlerting Radio! However, during Radio Test this morning, Stump Neck advised that they are
STILL operating off of portables! I contacted (b)(6) and was told that the ticket was

2



stuck in funding. This...in my opinion...is 100% UNACCEPTABLE! This is NOT a radio that is
used on occasion during maneuvers. This is an Emergency Services PRIMARY radiol!

— Could someone please get the ball rolling on this issue?

“Thank you!

v/r

(b)(6)

Fire Captain

Naval District Washington
NSASP, Fire & Emergency Services
4193 West Farnum Rd

Bldg 878

Indian Head, MD 20640
Comm (301) 744-4370

DSN 354-4370

Fax (301) 744-4449



(b)6) CIV NSA Annapolis HQ, N30

~.From: (b)(6) CIV NSA South Potomac (INHD), N30
Sent: Wednesday, August 14, 2013 3:45 PM
To: (b)(6) CIV NDW DLGR, N30
Cc: (b)(6) CIV NSA Annapolis HQ, N30
Subject: RE: ELMR status invntory and status
Attachments: ELMR INVENTORY-14AUG13.docx
Signed By: (b)(6)
Chief's

As requested. Gathered by (b)(6)

Respectfully,
(b)(6)

Battalion Fire Chief

Naval Support Activity South Potomac
NSF Dahlgren Fire & EMS

17658 Dahlgren Rd.

Bldg 411

Dahlgren, Va. 22448

Office: (540) 653-6673

Station:(540) 653-8726

Fax: (540) 653-6466

~email: (b)(6)

C.S. Lewis

————— Original Message----- ‘
From: (b)(6) CIV NDW DLGR, N30

Sent: Wednesday,-Augusi 14, 2013 10:41
To: (b)(6) CIV NSA South Potomac (INHD), N3@; (b)(6)
Cc: (b)(6) CIV NSA South Potomac (DLGR), N3@

Subject: FW: .ELMR status invntory and status

Chiefs, please gather this info and report to (b)(6) . (b)(6)
all assets.

Thanks,

————— Original Message-----
From: (b)(6) CIV NSA Annapolis HQ, N30
Sent: Wednesday, August 14, 2013 9:47 AM

~ To: (b)(6) CIV NDW DLGR, N30
“Subject: FW: ELMR status invntory and status

Chief;

sorry..... here it is.

‘\.,ﬁHumility is not thinking less of yourself; rather, it is thinking of yourself less.”

CIV NDW

" may have a list of




R/(0)(6)
(b)(6)

..Chief / IPD, Fire & Emergency Services

{SA-Annapolis
410.293.5775 Office -
410.293.5797 Alternate

"Just because you want it to be...does not make it-so”

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission, nor for
misinterpretations by the receiver of the contents. Remember OPSEC/COMSEC.

----- Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N30

Sent: Wednesday, August 14, 2013 9:46

To: (b)(6) CIV NDW ANND, N3@; (b)(6) CIV NSA South Potomac (DLGR), N38;
(b)) . CIV NAS Patuxent River, N30

Cc: '(b)6) . CIV NNMC'; (b)(6) CIV NSA Annapolis HQ, N3@; (b)(6) CIV
NDW NSAA, N3@; (b)(6) CIV NDW WYND, N30

Subject: ELMR status invntory and status

':hiefs;

Per our meeting this Monday, please verify your ELMR inventories, and indentify any and all
radio associated equipment that need repairs, are out for repairs, or batteries that need
replacement. ;

Please forward this information to me, such that I may assemble a single document for the RFC
and NDW personnel. We will soon have a better tracking tool to use in our efforts.

We have been reenergized in attempting to rectify our ELMR issues.

Thank you, and stay safe.

R/(0)(6)

(b)(6)

Chief / IPD, Fire & Emergency Services
NSA-Annapolis

410.293.5775 Office

410.293.5797 Alternate

"Just because you want it to be...does not make it so"

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the

~contents of this message, which arise as a result of e-mail transmission, nor for

—

L /hisinterpretations by the receiver of the contents. Remember OPSEC/COMSEC.



NSF Dahlgren
ELMR INVENTORY
8/14/2013

Desktop Base Radio 1 total (Captains Office)
Mobile Radios 8 total (E281, E282, T28 & BC28 have 2 heads each)
Portable Radios 24 total (23 in service, 1 OOS turned in to Joe Udell)

Batteries 53 ea. (43 In service, 10 OOS)

Note: OOS batteries will be turned in for replacement next week



(b)(6)

CIV NSA Annapolis HQ, N30

~From:
jent:
To:

Subject:
Attachments:

ALCON,

Please see the attached agenda & 2 talking points slides that will be used at the ELMR

(b)(6) CTR NDW WNYD, N3
Thursday, May 17, 2012 3:20 PM

(0)(6)

ELMR Conference Agenda
ELMRs Conference 31 May 2012.ppt

Conference on 31 May 2012,

V/R,
(b)(6)

N3 Executive Assistant
National Technologies Associates
Phone: 202-433-0180

sell: (b)(6)

~Fax: 202-433-0526
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Agenda ltems

ELMRs Today
Road Ahead
Placing ELMR equipment into the sustainment world
Getting problems to the right code
a) CONOPS/SOP = N3
b) Equipment/Sustainment/Signal Mapping/Survey = N6
c) Other agencies: CNIC/NAVFAC ASHORE/MOTOROLA/MAY-COMM
Navy ELMRs and NCR ELMRS
Second Generation Radios
Inventory of Current Radios

Inventory of Second Generation Radios through the eyes of N6
Management

Past & Current Capabilities with regards to dead spots and building
interference

N6 Requirement on how to use the ICRI
Closing Remarks
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(b)(6) CIV NSA Annapolis HQ, N30

-~ From: (b)e CIV NDW ANND, N30
yent: Thursday, August 15, 2013 10:59 AM
To: (b)(6) CIV NSA Annapolis HQ, N30
Cc: (b)(6) NDW HQ, N3; Sb)(G) CIV NDW ANND, N30;(b)(6)
(b)(6) crv NDW ANND, N30; (b)(6 CIV NDW ANND, N30
Subject: FW: ELMR Radio Update
Attachments: "LMR Radio Inventory Aug 14.xIsx
Signed By: (b)(6)
Importance: High

Chief, here is the information you requested for Central ELMR Radio Status.
Thanks (b)(6)

————— Original Message-----

From: (b)(6) CIV NDW ANND, N3@

Sent: Wednesday, August 14, 2013 13:11

To: (b)(6) CIV NDW ANND, N30@; (b)(6) CIV NDW ANND, N3@
Cc: (b)(6) CIV NDW ANND, N30

Subject: ELMR Radio Update
Chiefs,

“Attached is current ELMR Radio Inventory for JBAB/NSAW, 00S radios in Red

6 Portables out for repair, 1 from Dec 2012, 1 from Jan 2013, 4 from June and July 2013

1 Mobile Radio (Ambulance 41) needs to be programmed, original request sent Aug 9, 2013

Please see email below we have 17 radios that display the wrong identifier when keyed up.
This will create a situation when a firefighter pushes their Emergency Button, but we don't

know who it is. I sent this email to (b)(6) on 7/26/13 and have not gotten any response,
(b)(6) ‘was also cc'd on email.
(b)(6)

Battalion Fire Chief - Operations
Joint Base Anacostia Boling &
Naval Support Activity Washington
202-767-1908 (Office)
202-320-2236 (Duty Cell)

(b)(6)

————— Original Message-----

“cprom: (b)(6) CIV NDW ANND, N30

N
e

sent: Friday, July 26, 2013 15:38 :

To: (D)(6) CIV NDW DLGR, Ne1; (b)(6) CIV DLGR, N6E; (b)(6) CIV NDW
WNYD, N37 ‘



Cc: (b)(6) CIV NDW ANND, N3@; (b)(6) NDW HQ, N3; (D)(6) CIV
NDW ANND, N30 ‘
Subject: ELMR Radio Indentifier Issues

6 Staff,

JBAB/NSAW is experiencing issues with radio identifiers on the portable radios. The issue is
that the radio identifier is showing up different on the dispatch consoles then it does on
the other portables and mobile radios. This becomes an issue when an emergency identifier is
activated and a 6 or 8 digit number or spare is displayed on the command vehicle display,
instead of the unit number or position. The console identifiers listed below are correct,
the Mobile/Portable displays are wrong and need to be corrected.

Radio Location Serial # Console Identifier Mobile/Portable Display
Engine 41 Mobile RE3822 WYEN41 WY E44
Engine 41 Officer P 9143478 WYF315 (Spare Radio) WY Spare
Engine 41 D/O P 9146504 EN41D0 WY Spare
Engine 41 R/B P 9146511 E41RB GR131333
Engine 41 L/B P 9143471 EN41LB WY Spare
Tower 21 Officer P 9143479 WF305 (Spare Radio) WY Spare
Ambulance 41 0OIC 9143478 WAMA101IC WY Spare
Ambulance 41 D/O 9143491 - WYF325 (Spare Radio) WY Spare
Engine 752 Mobile E752 GR131440
Engine 752 OIC 9143502 E752 OIC GR131486
tngine 752 D/0 9143418 E752 DO GR13149¢
Zngine 752 R/B 9143420 E752 RB GR131489
Engine 752 L/B 9143503 E752 LB GR131488
Engine 752 Utility 9146629 U752 ' GR131491
Spare Radio Co 752 9143367 E752 RB (Needs to be E752 Spare) GR131489
" RDC Console #3 Displays as G2170803

RDC Console #4 Displays as G2170904

Joe - I can probably explain this better on the phone, I return to work Wednesday and
Thursday next week please give me a call then to discuss and come up with a solution.

Thanks,

(b)(6)

Battalion Fire Chief - Operations
NDW Fire & Emergency Services
Joint Base Anacostia Bolling &
Naval Support Activity Washington
2082-767-1908 (Office)
202-320-2236 (Ops Duty Phone)

(b)(6)



NDW Fire Emergency Services 7/22/2013 |
LMR Radio Inventory i
Location Serial Number| Make/Model |Programming| Identifier ~ Notes Ticket # ‘
r* +rict Chief Mobile 9810180 M7100 Supervisors ‘:
ict Chief Portable 9145195 P7170 Supervisors ‘
Battalion Chief Mobile 9810242 M7100 Supervisors |
Battalion Chief Portable 9145199 P7170 Supervisors
Pevention Chief Portable 9145202 P7170 Supervisors
Training Chief Portable 9145200 P7170 Supervisors
Training Chief Mobile M7100 Supervisors
Battalion Chief Office 9143484 P7100 Firefighter
NSAW EOC Portable 9146672 P7170 Firefighter
Battalion Chief-DCFD Mobile i 500CGZ0705 Motorola Astro DCFD
Battalion Chief-DCFD Portable ™ 721CIZA778 XTS 5000R DCFD
Engine 41 Mobile RE3822 M7100 Firefighter
41 0IC 0143454 P7130 Firefighter 7/22/2013 QOut for Repair | INC367779
41D/C 9146504 P7130 Firefighter
41 RB 9146511 P7130 Firefighter 1/31/2013 Out for Repair | INC320378
41 1B 9143471 P7130 Firefighter 6/10/2013 QOut for Repair | INC358247
Ul 9143462 P7130 Firefighter
E41 PGFD Mobile 80800430 Kenwood M4X6MAX PGFD
E41 DCFD Mobile 276CHV0544 Motorola Astro DCFD
E41 DCFD Portable: i 721CJR2270 XTS5000 DCFD
E41 DCFD Portable -+~ 721CJ28406 XTS5000 DCFD
Engine 44 Mobile 9811092 M7100 Firefighter
E44 PGFD Mobile 80800426 Kenwood MAX6MAX PGFD
E44 DCFD Mobile 7"~ = 500CGZ0708 Motorola Astro DCFD
Tower 21 Mobile RE47512 M7100 Firefighter :
T21 0IC 9143469 P7130 Firefighter 6/10/2013 Out for Repair | INC358246
{'“ DY[e) 9138160 P7130 Firefighter
R/B 9146508 P7130 Firefighter
T21L/B 9143461 P7130 Firefighter
Tower 21 PGFD Mobile - 80800429 Kenwood M4X6MAX PGFD
Tower 21 DCFD Mobile. .- 500CGZ0709 Motorola Astro DCFD
Tower 21 DCFD Portabl 721C178521 XTS 5000R DCFD
Tower 21 DCFD Portabl 721CIZA770 XTS 5000R DCFD
Tower 21 DCFD Portabl . DCFD
Hazmat Support Unit Mobile RE39062 M7100 Firefighter
Foam Unit Mobile M7100 Firefighter
Foam Unit DCFD Mobile* =~~~ 500CGZ0703 XTL 5000 DCFD
TAU Mobile M7100 Firefighter
E42 Mobile . M7100 Firefighter
E42 OIC 9143405 P7130 Firefighter
E42D/O 9146673 P7130 Firefighter
E42 R/B 9143409 P7130 Firefighter
E42 L/B 9146666 P7130 Firefighter
Utiltiy 2 Portable 9143411 P7130 Firefighter
E42:DCFD Portable<: iy 721C)Z8414 XTS 5000R DCFD
E43 Mobile RE39173 M7100 Firefighter
E43 QIC 9143463 P7100IP Firefighter
E43 D/O 9138390 P7130 Firefighter
E43 R/B 9143412 P7130 Firefighter
E43 L/B 9146512 P7130 Firefighter
Utility 3 Portable 9143487 P7130 Firefighter
E43 PGFD Mobile 3607078073 Kenwood M4X6MAX PGFD
" TPGED Portable PGFD
DCFD Mobile 0 o 500CGZ0706 Motorola Astro DCFD
E43 DCFD Portable = 721CJZB747 XTS5000R DCFD




NDW Fire Emergency Services 7/22/2013
LMR Radio Inventory
Location Serial Number| Make/Model |Programming| Identifier Notes Ticket #
+* ~mat Unit Mobile ) RE38752 M7100 Firefighter
nat Unit DCFD Mobile . .. 500CGZ0702 Motorola Astro DCFD

E752 Mobile M7100 Firefighter

E752 OIC 9143502 P7130 Firefighter

E752D/O 9143418 P7130 Firefighter

E752R/B 9143420 P7130 Firefighter

E752L/B 9143503 P7130 Firefighter

Utility 52 Mobile M7100 Firefighter

Utility 52 Portable 9146629 P7130 Firefighter

Co 52 Spare 9143367 P7130 Firefighter

E752 MCFD Mobile Motorola Astro MCFD

E752 MCFD Port OIC 326CCY2682 XTS3000 MCFD

E752 MCFD Port D/O 326ABUO572 XTS3000 MCFD

E752 MCFD Port R/B 326CCY2680 XTS3000 MCFD

E752 MCFD Port L/B 326CCY2681 XTS3000 MCFD

Ambulance 19 - A 9138169 P7130 Firefighter Lock Box
Ambulance 19 - B 9138988 P7130 Firefighter Lock Box
Inspector 1 9143483 P7130 Inspector Wolfe
Inspector 2 9146671 P7130 Inspector Lock Box
Inspector 3 9146667 P7130 Inspector Williams
Inspector 4 9143407 P71001P Inspector Lock Box
Inspector 5 9146507 P7100IP Inspector McCoy
Inspector 6 9146513 P7130 Inspector Insp Office Spare
Inspector 7 9146680 P7130 Inspector JBAB EOC
Inspector 8 9143480 P7100IP Inspector Roberts
Inspector 9 9146681 P7100IP Inspector Lock Box
‘ Station 1 9810268 M7100

L.o€ Station 2 9810297 M7100

Base Station 3 9987246 M7100

Base Station 52 9810299 M7100

Spare Portable,l 9143479 P7130 Firefighter Tower 21 OIC
Spare Portable 2 9146504 P7130 Firefighter Lock Box
Spare Portable 3 9143491 P7130 Firefighter Amb 41 D/O
Spare Portable 4 9146683 P7130 Firefighter E41L/B
Spare Portable 5 - 9138986 P7130 Firefighter E41R/B
Spare Portable 6 9143413 P7130 Firefighter Lock Box
Spare Portable 7 9143404 P7130 Firefighter Lock Box
Spare Portable 8 9146505 P7130 Firefighter Per NG Non-Repairable | OUt for Repair | INC367782
Spare Portable 9 9143478 P7130 Firefighter A410IC
Spare Portable 10 9146664 P7130 Firefighter 12/29/2012 Out For Repair | INC320378
Spare Portable 11 9143473 P7100IP Firefighter Lock Box




(b)(©6) CIV NSA Annapolis HQ, N30

- From: (b)(6) CIV NDW ANND, N30
Jent: Thursday, August 01, 2013 2:05 PM
To: (b)(6) JB Anacostia/Bolling HQ,.JB3
‘ Cc: (b)(6) CIV NDW ANND, N30; (b)(6) CIV NDW ANND, N30;
(b)(6) NDW HQ, N3; (b)(6) CIV NSA Annapolis HQ, N30; (b)(6)
(b)(6)  CIV NDW WYND, N30; (b)(6) CIV NDW ANND, N30
Subject: ELMR Radio's
Signed By: ' (b)(6)
Importance: High
0PSO,
The RDC just calléd(b)(6) and advised our ELMR radio system would be down 5-10

minutes. I believe this is on going from the weekend issue, they are trying to switch from

. back-up to Fort Belvoir main site. Issue, Fire will need to rely on the conventional channel
(radio to radio line of site), there will be no emergency identifier and no link to the RDC
to request resources.

coA: (b)(6) will attempt to use conventional radio, where feasible. Request a talk
group from D.C. Fire and request or update RDC via phone.

5)®)




(b)(6) CIV NSA Annapolis HQ, N30
~From: (b)(6) CIV NDW ANND, N30
3ent: i Wednesday, February 13, 2013 3:14 PM
To: (b)(6) CIV NSA Annapolis HQ, N30
Cc: (b)(6) NDW DLGR, N92
Subject: - Dispatch Procedure/ELMR [ssues
(b)(6) - for consideration.
BLUF: I advised (P)(6) that in March we would go to the Tack Channel and (b)(6)

raised an issue.

Amplifying Information: If the duty Chief at night does not run the call (was not due), but
monitors the call for awareness/intervention. Can we find out if the Command radios can scan?
If in the station or on the scene, if the radio will not scan there is a potential to miss
the communications from the unit on a tack channel or miss the communications from dispatch
unless you have two separate radios.

Additional Information: my need to contact N6 Joe Udell for an answer/solution.

Thanks (b)(6)

P



~

(b)(6) CIV NSA Annapolis HQ, N30

~From: (b)(6) CIV NDW ANND, N30
jent: Saturday, December 29, 2012 10: 12 AM
To: (b)(6) CIV NDW DLGR, N6&1; (b)(6) CIV NDW HQ, N61
Cc: (b)(6) CIV DLGR, N6E: Russell, Robert P CIV NDW WNYD, N3; %b)(6)
(b)(6) NDW DLGR, Ng2: (b)(6) CIV NSA Annapolis HQ. N30; (b)
CIV NDW ANND, N30; (b)(6) CIV NDW ANND, N30;(b)(6) Civ
NDW ANND, N30
Subject: FW: ELMR Radios
Attachments: LMR Radios O0S.xIsx
Importance: High
(b)(6) >

BLUF: I have received your request to verify NSAW ELMR N30 inventory and have assighed my
ELMR POC (b)(6) the task.

Amplifying Information: (b)(6) has reached out to get a status on radio's sent out for
repair and has not gotten a response as of this time. In an effort to maintain an accurate
inventory for NSAW N30 and to know our real time ELMR capabilities please respond back to
(b)(6) request for information on radio repair.

Additional Information: Your inventory shows radio's under our inventory being at dispatch, I
assume this is the RDC. If this is the case, I request N6 to remove them from our inventory
and reassign to the RDC, since we have no control over those radios. (0)(6) has advise
he has made request for radio microphones, straps and cases. I have directed him to take the
‘ollowing actions; call tickets into the help desk for these items like we did for
replacement batteries. If this is not the procedure please provide the way a head.

Thank you and the N6 team in advance for your assistance in these matters.

V/R (b)(6)

----- Original Message-----

From: (b)(6) CIV NDW ANND, N30

Sent: Thursday, December 20, 2012 9:16

To: (b)(6) CIV NDW ANND, N30

Cc: (b)(6) CIV NSA Annapolis HQ, N3@; (b)(6) NDW DLGR, N92

Subject: FW: ELMR Radios

Chief,

I have not.gotten any response in reference to the December 18 or December 14 emails below in
reference to the status of 6 ELMR Radios that have been out for repair for 1 year, and a

request for some other needed ELMR Equipment, I have tried (b)(6) , (b)(6) , and (b)©)
(b)(6) Any Suggestions?
(b)(6)

T Battalion Fire Chief

NDW Central-Battalion 1



202-767-1908

(b)(6)

‘----Original Message-----

From: (b)(6) CIV NDW ANND, N30

Sent: Friday, December 14, 2012 12:16

To: (b)(6) CIV NSWCCD W. Bethesda, 7503

cc: (b)(6) CIV NDW WNYD, N3@; (b)(6) CIV NSA Annapolis HQ, Nn3e; (D)(6)
(b)(6) CIV NDW ANND, N3©

Subject: FW: ELMR Radios

Please see below request to (b)(6)

(b)(6)

Battalion Fire Chief
NDW Central-Battalion 1
202-767-1908

(b)(6)

----- Original Message-----

From: (b)(6) CIV NDW ANND, N30

Sent: Monday, December 10, 2012 11:10

To: (b)(6) CIV NDW DLGR, N61

Cc: (b)(6) CIV NDW ANND, N3©; (b)(6) CIV DLGR, N6E
Subject: ELMR Radios

(b)(6),

’lease see attached list of portables that have been sent out for repair prior to February

2012, and provide a current status and accountability of these radios for my records. Also I

am in need of 4 additional Speaker Mics for Central, and a Bank Charger for the Training
Division. Do I need to submit trouble ticket for Mics & Charger?

V/R

(b)(6)

Battalion Fire Chief
NDW Central-Battalion’1l
202-767-1968

(b)(6)



Portables OOS for Repair since last Inventory 2/12/12 12/10/2012
41D/O 9146504 P7130 Firefighter Out for Repair
i ul 9143462 P7130 Firefighter Out for Repair
T21 D/O 9138160 P7130 Firefighter Out for Repair
Ambulance 19 -B 9138988 P7130 Firefighter Out for Repair
Inspector 7 9146680 P7130 Inspector Out for Repair
Spare Portable 10 9146664 P7130 Firefighter Out for Repair




(b)(6) CIV NSA Annapolis HQ, N30

Srom: (b)(6) CIV NDW ANND, N30

sent: Tuesday, June 26, 2012 10:33 AM

To: (b)(6) CIV NSA Annapolis HQ, N30
Cc: (b)(6) _ 'NDW DLGR, N92
Subject: FW: PSA Net Carderock

(b)), FYI late notification (see email below). This action was resolved that afternoon. I do
not know what the cause was. I will try to ensure your notified when these occur.

(b)(6)

————— Original Message-----

From: (b)(6) CIV NDW, N3

Sent: Monday, June 25, 2012 6:04

To: (b)(6) CIV NDW ANND, N30

ce: (b)(6) CIV NDW ANND, N3@; Nsaw cpo; (D)(6) CIV NDW ANND, N30

Subject: PSA Net Carderock
Chiefs & NSAW CDO,

The PSA NET which enables the Carderock ELMR radio system to communicate with the
trunked radio system is down. I am told this is a Verizon issue and they are working to find
a solution to the problem also I have advised the Carderock Fire station to call the R.0.C

for any responses on and off the installation this does affect both Police & Fire.

*f you have any questions please don't hesitate to call 202-767-1908

With optimism,

(b)(6)
Fire Captain, Tower 21
202-767-5407

(b)(6)




(b)(6) CIV NSA Annapolis HQ, N30

~From: (b)) CIV NDW ANND, N30
sent: Tuesday, June 26, 2012 10:17 AM
To: : NSAW CDO; NSAW Emergency Operations Center; NSAW N3 Operations
Cc: NDW ELMR; (b)(6) ~ CIV NDW ANND, N30; (b)(6) CTR NDW HQ,
N3;(b)(6) CIV NSA Annapolis HQ, N30; (b)(6) NDW DLGR, N92;
(b)(6) "NSA Washington (WNYD), N31
Subject: ELMR Outage

BLUF: 0917 NSAW Dispatcher Sees notified N3@ Fire that the Dispatch ELMR radio was down and
utilizing the back-up radio.

Additional Information: Update 1000 Dispatcher Sees advised the radio technician was
contacted and in route.

Impact: Fire loss capability for emergency identifier on portable radios and radio traffic is
not recorded.

r/'

(b)(6) , District Fire Chief
Naval Support Activity Washington ‘
Joint Base Anacostia Bolling

NDW Fire & Emergency Services

5 Castle Avenue

Joint Base Anacostia Bolling

“ashington D. C. 20032
. 202-685-0217 Office

202-735-8485 work cell
(b)(6) personal cell

(b)(6)

**FOR OFFICIAL USE ONLY-PRIVACY SENSITIVE** This e-mail, including any attachments, may
contain information that requires protection from unauthorized disclosure. Do not
disseminate this e-mail, or its contents, to anyone who does not have an official need for
access. Any misuse or unauthorized disclosure can result in both civil and criminal
penalties.



(b)(6) CIV NSA Annapolis HQ, N30

- From: (b)(6) CIV NDW ANND, N30
sent: Wednesday, June 20, 2012 9:23 AM
To: (b)(6) CIV NSA South Potomac (DLGR), N30;(b)(6) CIV NSA

Annapolis HQ, N30; (b)(6)

; (b)(6) CIV NAS
Patuxent River HQ, N30 v

Cc: (b)(6) 'NDW DLGR, N92
Subject: ELMR Follow up
Attachments: ELMR Coverage Report.xlsx

Chiefs as a follow up to the Regional ELMR Brief and rollcut, there are some items we owe
N3/N6. Please have your B/C's work this and send back to me for consolidation and response.

1) Communications Plan. If you currently have a written SOG for ELMR usage/failure and Mutual

Aid radio usage please send. The plan should identify what normal operations and what you do
if there is a radio failure i.e., evacuate, line of sight, mutual aid radio vs. ELMR etc. If
you do not have a plan, have the B/C's draft one. (b)(6) brought this up in the
meeting. I will take all inputs and consolidate into one Regional SOG, working with (b)(6)
(b)(6) . once all of our chops are completed it will be forwarded for the Fire Chief to
review.

2) Identify, coverage issues. Attached is a spread sheet that needs to be completed for all
buildings on your Installations. We need to communicate to N6 any known coverage issues.

Note: (b)(6) is still our RDC POC, I completing this task from the operations
prospective.

D6
(b)(6) , District Fire Chief

Naval Support Activity Washington
Joint Base Anacostia Bolling

NDW Fire & Emergency Services

5 Castle Avenue

Joint Base Anacostia Bolling
Washington D. C. 20032
202-685-0217 Office

202-735-8485 work cell

(b)(6) personal cell

(b)(6)

**¥FOR OFFICIAL USE ONLY-PRIVACY SENSITIVE** This e-mail, including any attachments, may
contain information that requires protection from unauthorized disclosure. Do not
disseminate this e-mail, or its contents, to anyone who does not have an official need for
access. Any misuse or unauthorized disclosure can result in both civil and criminal
penalties. '
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(b)(6) CIV NSA Annapolis HQ, N30

~From: ' (b)(6) _ CIV NSA Annapolis HQ, N37
yent: Thursday, August 08, 2013 3:51 PM
To: (b)(6) CIV NSA Annapolis HQ, N30
Subject: RE: ELMR '
Signed By: (b)(6)

I know I was listening on the radio and in contact with the LDC thank (b)(6) for taking over
fire.

(b)(6)

————— Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N3@
Sent: Thursday, August 08, 2013 14:36

To: (b)(6) CIV NSA Annapolis HQ, N37

Subject: RE: ELMR

It came back up a few minutes ago.

RAD)(6)

(b)(6)

Chief / IPD, Fire & Emergency Services
NSA-Annapolis

410.293.5775 Office

410.293.5797 Alternate

*Just because you want it to be...does not make it so”

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission, nor for
misinterpretations by the receiver of the contents. Remember OPSEC/COMSEC.

————— Original Message-----

From: (D)(6) CIV NSA Annapolis HQ, N37
Sent: Thursday, August @8, 2013 14:30
To: (b)(6) CIV NSA Annapolis HQ, N30
Subject: RE: ELMR
Thanks
----- Original Message-----
From: (b)(6) CIV NSA Annapolis HQ, N3@
Sent: Thursday, August 08, 2013 12:38

To: (D)(6) CIV NSA Annapolis HQ, N37
subject: ELMR
(b)(6)

We just lost radio comms with RDC.



(b)(6)
(b)(6)

~-~~Chief / IPD, Fire & Emergency Services

ISA-Annapolis
410.293.5775 Office
419.293.5797 Alternate

"Just because you want it to be...does not make it so”

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission, nor for
misinterpretations by the receiver of the contents. Remember OPSEC/COMSEC.



(b)(6) CIV NSA Annapolis HQ, N30

.-~From: (b)(6) CIV NSA Annapolis HQ, N37
jent: Thursday, August 08, 2013 2:30 PM
To: (b)(6) CIV NSA Annapolis HQ, N30
Subject: RE: ELMR
Signed By: (b)(6)
Thanks
----- Original Message-----
From: (b)(6) CIV NSA Annapolis HQ, N30
Sent: Thursday, August 08, 2013 12:38
To: (b)(6) CIV NSA Annapolis HQ, N37

Subject: ELMR

(b)) ;

We just lost radio comms with RDC.

(b)(6)

(b)(6)

Chief / IPD, Fire & Emergency Services
NSA-Annapolis '

410.293.5775 Office

410.293.5797 Alternate

M"Just because you want it to be...does not make it so"

~..Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission, nor for
misinterpretations by the receiver of the contents. Remember OPSEC/COMSEC.



(b)(©6) CIV NSA Annapolis HQ, N30

- From: (b)(6) CIV NSA Annapolis HQ, N37
Jent: Wednesday. June 12, 2013 3:36 PM
Tor (b)(6) CIV NSA Annapolis HQ, N30
Subject: RE: ELMR question
Signed By: (b)(6)

You're welcome. If you have to take anything down for repair let me know I have a charger
that needs to be repaired.

(b)(6)

————— Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N30
Sent: Wednesday, June 12, 2013 15:31

To: (b)(6) CIV NSA Annapolis HQ, N37
Subject: RE: ELMR question

Thank you.

R/(0)(6)

(b)(6)

Chief / IPD, Fire & Emergency Services
NSA-Annapolis

410.293.5775 Office

410.293.,5797 Alternate

'Just because you want it to be...does not make it so"

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC.

————— Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N37
Sent: Wednesday, June 12, 2013 15:30
To: (b)(6) CIV NSA Annapolis HQ, N30 ‘
cc: (b)(6) CIV NDW DLGR, N61; (b)(6) CIV NDW HQ, N61
Subject: RE: ELMR question ’
Thom (b)(6) or (D)(6) . I have them "cc"'d. on this email.
(b)(6)
= Original Message-----
t =rom: (b)(6) CIV NSA Annapolis HQ, N30
“..-Sent: Wednesday, June 12, 2013 10:59

To: (b)(6) CIV NSA Annapolis HQ, N37
Subject: ELMR question _



(b)(6) ;

Greetings.

“~Can you please advise who is the hardware person within Regional N6/RDC for radio issues? I

ieed some assistance/attention to.the battery problems we have with our portables.
Thank you.

R/(D)(6)
(b)(6)

Chief / IPD, Fire & Emergency Services

.NSA-Annapolis

410.293.5775 Office
410.293.5797 Alternate

"Just because you want it to be...does not make it so”

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the

contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC.



(b)(6) CIV NSA Annapolis HQ, N30

"~ From: (b)(6) CIV NSA Annapolis HQ, N37
sent: Wednesday, June 12, 2013 3:30 PM
To: (b)(6) CIV'NSA Annapolis HQ, N30
Cc: (b)(6) CIV NDW DLGR, N61; (b)(6) CIV NDW HQ, N61
Subject: RE: ELMR question
Signhed By: seconda.s.hollinger@navy.mil
(b)(6) or (b)(6) . I have them "cc"'d. on this email.

(b)(6)

————— Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N30
Sent: Wednesday, June 12, 2013 10:59
To: (b)(6) CIV NSA Annapolis HQ, N37

Subject: ELMR question

(b)(6)
Greetings.
Can you please advise who is the hardware person within Regional N6/RDC for radio issues? I
need some assistance/attention to the battery problems we have with our portables.
Thank you.

R/D)(6)
(b)(6) o

”hlef / IPD Flre & Emergency Services

. NSA-Annapolis

410.293.5775 Office
410.293.5797 Alternate

"Just because you want it to be...does not make it so"

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 540@.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC.
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(b)6) CIV NSA Annapolis HQ, N30

-~ From: (b)) _ | CIV NSA Annapolis HQ, N37
—jent: Wednesday, May 15, 2013 11:38 AM
To: Murphy, Daniel J CIV NSA Annapolis HQ, N30
Subject: RE: Stump Neck Base ELMR Radio
Signed By: seconda.s.hollinger@navy.mil
I forwarded your email to the EM for Stump neck and (D)(6) who is over the ELMR program.
(b)(6)
----- Original Message-----
From: (P)(6) CIV NSA Annapolis HQ, N30
Sent: Wednesday, May 15, 2013 8:47
To: (b)(6) CIV NDW WNYD, N37
cc: (b)(6) CIV NSA Annapolis HQ, N37

Subject: FW: Stump Neck Base ELMR Radio
Importance: High

(b)©®) ;
Greetings. .
I am sending this to you, in my capacity as NDW Fire rep for all EM/RDC issues.

We are having significant communications problems at Stump Neck, as defined in the e-mail
traffic below.

Please assist, especially in getting this to the correct people who need to know.

_ I respectfully request to be kept in the loop, so I can advise the Regional Fire Chief.

Thank you.

R/(0)(6)

(b)(6) o

Chief / IPD, Fire & Emergency Services
NSA-Annapolis

419,293,5775 Office

410.293.5797 Alternate

"Just because you want it to be...does not make it so"

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC.

----- Original Message-----

From: (b)(6) CIV NSA South Potomac (DLGR), N30
Sent: Wednesday, May 15, 2013 8:30

_.To: (b)(6) CIV NSA Annapolis HQ, N39; (b)(6) NDW DLGR, N92

Zc: (b)(6) CIV NDW; (b)(6) CIV NSA South Potomac (INHD), N3@; (b)(6)

“~~(b)(6)  CIV NSA South Potomac (INHD), N30

I

Subject: FW: Stump Neck Base ELMR Radio
Importance: High -



(b)(6) and (b)(6) ,

‘T need some assistance from your level to push regional N6 to get the base radio at SN

“epaired. The below email from (D)(6) pretty much sums up the matter - Lack of money

and support!

Respectfully,

----- Original Message-----

From: (b)(6) CIV NSA South Potomac (INHD), N30

Sent: Wednesday, May 15, 2013 8:09 AM

To: (b)(6) CIV NSA South Potomac (DLGR), N3©

Cc: (b)(6) ) CIV NSA South Potomac (INHD), N3@; (b)(6) CIV NDW; Miedzinski,
(b)(6) NDW DLGR, N92; (b)(6) cIv NDw; (b)(6) CIV NDW INHD, N92;
(b)(6) CIV NDW INHD, N3@; (b)(6) CIV NDW

Subject: Stump Neck Base ELMR Radio

Chief, v :

Last Sunday, 87 May, I was detailed to SN. During the course of the day, the ELMR Base
Station Radio started to turn itself on and off making a loud popping noise throughout the
firehouse speakers. The unit was unplugged as it would not turn off by the knob. I attempted
to contact the CNIC Help Desk to no avail. I was told that a ticket was called in on Monday
to repair the radio. On Friday, 10 May, I was again detailed to SN. I was told that the
radio was still not working. I contacted the CNIC Help Desk and requested that repairs be
made. I received a ticket number and a confirmation email. The ticket number is
INCo00000351682. I then contacted Joe Udell directly to notify him of the problem. He told
me that once he received the ticket, he would send someone out immediately.

This leads us to today. As I have been off since Saturday and this is my first day back, I
was under the assumption that the radio would have been fixed by now...being an Emergency
Alerting Radio! However, during Radio Test this morning, Stump Neck advised that they are
STILL operating off of portables! I contacted Joe Udell and was told that the ticket was
stuck in funding. This...in my opinion...is 1080% UNACCEPTABLE! This is NOT a radio that is
used on occasion during maneuvers. This is an Emergency Services PRIMARY radio!

Could someone please get the ball rolling on this issue?

Thank you!

v/r

(b)(6)

Fire Captain

Naval District Washington
NSASP, Fire & Emergency Services
4193 West Farnum Rd

Bldg 878

Indian Head, MD 20640
Comm (301) 744-4370

DSN 354-4370

Fax (301) 744-4449



(b)6) CIV NSA Annapolis HQ, N30

-~ From: (b)(6) CIV NSA Annapolis HQ, N37
"7 ent: Wednesdav. November 21, 2012 10:58 AM
To: b)(6) CIV NDW DLGR, N61
Cc: )(6) CIV NDW NSAA, N3;(b)(6) CIV NSA Annapolis HQ, N3AT;(b)(6)
(b)(6)  CIV NSA Annapolis HQ, N30
Subject: RE: ELMR FIRE AND POLICE CHANNELS

Hey M) if the first request can't be done can we at least have a CT and FI supervisors link?
(b)(6)

————— Original Message----- A

From: (b)(6) CIV NSA Annapolis HQ, N37

Sent: Wednesday, November 21, 2012 7:40

To: (b)(6) _ CIV NDW DLGR, N61

Cc: Sb)(6) CIV NDW NSAA, N3; (b)(6) CIV NSA Annapolis HQ, N3AT; (b)(6)
(b)(6 CIV NSA Annapolis HQ, N30

Subject: ELMR FIRE AND POLICE CHANNELS

Good morning (P)(6),

A gquestion was raised by one of our Police officers about Police being able
to talk to Fire. 1Is there any way the Fire channel can be programmed in on the Police radio
and the Police channel be programmed on the Fire radio ? If so how soon can it be done?
Thanks.

(b)(6)

” ..410-293-5771



(b)(6) CIV NSA Annapolis HQ, N30

. From: (b)(6) CIV NSA Annapolis HQ, N37
3ent: Wednesdav. November 21, 2012 10:56 AM
To: (b)(6)  civ NDW NsAA, N3;(D)(6) CIV NSA Annapolis HQ, N30;(b)(6)
(b)€) _ CIV NSA Annapolis HQ, N3AT _ _
Cc: (b)(6) NSA Annapolis HQ, N3AT -
Subject: FW: USNA eLMR Greenbury Point
FYSA

----- Original Message-----

From; (b)(6) CIV NDW HQ, N61

Sent: Wednesday, November 21, 2012 10:46 ‘

To: (b)(6) CIV NDW WNYD, N3; (D)(6) CIV NSA Annapolis HQ, N37; (b)(6)
(b)(6) CIV NDW WNYD, N37; (b)(6) CIV NDW WNYD, N37; (b)(6) CIV NSA
Annapolis HQ, N65

cc: (b)(6) CIV NDW DLGR, N61; (D)(6) CIV NDW DLGR, N61

Subject: USNA elLMR Greenbury Point

All,

PSNET has successfully migrated the elLMR circuit at Greenbury Point. All elLMR
communications have been restored. If there are any problems please let me know. Thank you.

(b)(6) , CIV

N61 Regional Network Manager
N61 eLMR Project Manager
“Naval District Washington
NIPR: (b)(6)

SIPR: (b)(6)

Commercial: (540) 653-6463
DSN: 249-6463

BlackBerry: ((b)(6)



N,

(b)(6) CIV NSA Annapolis HQ, N30

From: (b)(6)_ CIV NSA Annapolis HQ, N37
sent: Wednesday, November 21, 2012 10:53 AM

To: (b)(6) CIV NSA Annapolis HQ, N30
Subject: RE: ELMR FIRE AND POLICE CHANNELS

I will send this to ®©® as well. Thanks.

(b)(6)

----- Original Message-----

From: (D)(6) CIV NSA Annapolis HQ, N3@
Sent: Wednesday, November 21, 2012 9:14

To: (b)(6) CIV NSA Annapolis HQ, N37
Subject: RE: ELMR FIRE AND POLICE CHANNELS

(b)®) ;
That is a capital idea.

Option - if there is an issue, perhaps we can push for the CT and FI supervisors link at
least.

Stay safe.
R/(0)(6)
----- Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N37
yent: Wednesday, November 21, 2012 7:4@

" To: (b)(6) CIV NDW DLGR, N61 ‘

cc: (b)(6) CIV NDW NSAA, N3; (D)(6) CIV NSA Annapolis HQ, N3AT; (D)(6),
(b)(6) CIV NSA Annapolis HQ, N30
Subject: ELMR FIRE AND POLICE CHANNELS

Good morning (P)(6),
A question was raised by one of our Police officers about Police being able
to talk to Fire. Is there any way the Fire channel can be programmed in on the Police radio

and the Police channel be programmed on the Fire radio ? If so how soon can it be done?
Thanks.

(b)(6)
410-293-5771



(b)(6) CIV NSA Annapolis HQ, N30

From: (b)(6) CIV NSA Annapolis HQ, N37
‘ Jent: VVednesday,November21 2012 7:40 AM
~ To: (b)(6) CIV NDW DLGR, N61
Cc: (b)(6) CIV NDW NSAA, N3;(b)(6) CIV NSA Annapolis HQ, N3AT: (b)(6)
(b)(6)  CIV NSA Annapolis HQ, N30
Subject: ELMR FIRE AND POLICE CHANNELS

Good morning (b)(6)

A question was raised by one of our Police officers about Police being able
to talk to Fire. Is there any way the Fire channel can be programmed in on the Police radio
and the Police channel be programmed on the Fire radio ? If so how soon can it be done?
Thanks.

(b)(6)

410-293-5771



3

{

~. (b)(6)

(b)(6) CIV NSA Annapolis HQ, N30

From: (b)(6) CIV NSA Annapolis HQ, N37

Jent: ’ -Monday, July 09, 2012 8:33 AM

To: (b)(6) CIV NSA Annapolis HQ, N30

Subject: - RE: RDC ELMR Total Crash

Yes. (b)(6) was supposed to send me some other info on issue so I can forward them up.
Thanks. ‘

----- Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N3@
Sent: Wednesday, July 04, 2012 19:12

To: (b)(6) CIV NSA Annapolis HQ, N37
cc: (b)(6) CIV NDW WNYD, N37

Subject: FW: RDC ELMR Total Crash

(b)(©6) ;
Were you made aware of this radio system issue?
Thanks much.

r/(b)(6)

(b)(6)

Chief / IPD

Naval District Washington
Fire & Emergency Services

~.at NSA-Annapolis.
110.293.5775

"Just because you want it to be...does not make it so"

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.5.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC.

————— Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N30

Sent: Saturday, June 30, 2012 7:31

To: (b)(6) CIV NSA Annapolis HQ, N3@

Cc: (b)(6) CIV NDW NSAA, N3@; (b)(6) NDW DLGR, N92; (b)(6)

CIV NDW WYND, N3©
Subject: RDC ELMR Total Crash

Chief,

asked me to inform you that the RDC went down approx ©300 hrs this morning. The
nly communication we have with them is by telephone. The police here have put an officer in

“—"the old Dispatch Center to monitor police traffic and Police alarms. We have no way of

receiving on base fire alarms here in the Annapolis Fire stations.



Respectfully,

o




(b)(6) CIV NSA Annapolis HQ, N30

“From: (b)(6) CIV NSA Annapolis HQ, N37
sent: Tuesday, June 26, 2012 2:26 PM
~To: (b)(©®) CIV NSA Annapolis HQ, N30
Subject: RE: ELMR outage

I would have responded sooner but I was in training

----- Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N3@
Sent: Tuesday, June 26, 2012 14:19
To: (b)(6) CIV NSA Annapolis HQ, N37

Subject: RE: ELMR outage

No, we turned it back over, but can retrieve it as necessary.

(b)(6)

Chief / IPD

Naval District Washington
Fire & Emergency Services
at NSA-Annapolis.
410.293.5775

"Just because you want it to be...does not make it so"

7 privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC.

----- Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N37
Sent: Tuesday, June 26, 2012 14:18
To: (b)(6) CIV NSA Annapolis HQ, N30

Subject: RE: ELMR outage :
So are you currently working of the County’'s TAC channel?

----- Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N3@
Sent: Tuesday, June 26, 2012 14:14
To: (b)(6) CIV NSA Annapolis HQ, N37
Subject: RE: ELMR outage

_—.Very true.

{  ?robably won't have one either.

~—Thanks.

(b)(6)



(b)(6)

Chief / IPD

Naval District Washington
—~-Fire & Emergency Services
" Jat NSA-Annapolis.
410.293.5775

"Just because you want it to be...does not make it so"

Privacy Act of 1974, as amended, applies. This email may contain information that must be
-protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
319 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC. ‘

----- Original Message-~----

From: (b)(6) CIV NSA Annapolis HQ, N37
Sent: Tuesday, June 26, 2012 14:14
To: (b)(6) CIV NSA Annapolis HQ, N3©

Subject: RE: ELMR outage

Got it I was going to bring it up at the meeting if you weren't on the line. Doesn't seem
like they have an answer as to what happened and how to fix it.

!

~-----0riginal Message-----

. rom: (b)(6) CIV NSA Annapolis HQ, N3@
"Sent: Tuesday, June 26, 2012 13:47
To: (b)(6) CIV NSA Annapolis HQ, N37

~ Subject: RE: ELMR outage

I have no idea.
RDC advised us they went down.

(b)(6)

Chief / IPD

Naval District Washington
Fire & Emergency Services
at NSA-Annapolis.
410.293.5775

"Just because you want it to be...does not make it so"

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
31@ and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or -error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the

-contents of this message, which arise as a result of e-mail transmission. Remember
IPSEC/COMSEC.



----- Original Message----- :
From: (0)(6) CIV NSA Annapolis HQ, N37
Sent: Tuesday, June 26, 2012 13:20

~To: (D)(6) CIV NSA Annapolis HQ, N3@

»ubject: RE: ELMR outage
Chief did we put a trouble call in? And contact (b)(6) ?

----- Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N30
Sent: Tuesday, June 26, 2012 10:11

To: (b)(6) CIV NSA Annapolis HQ, N37
cc: (b)(6) NDW DLGR, N92

Subject: ELMR outage
(b)(6) ;

Greetings.

FI is experiencing intermittent radio outages this morning.
We are having trouble receiving the RDC, and this has caused us to secure a TAC channel from
AA County for our comms, until the system is fully restored.

r/(0)(6)

(b)(6)

Chief / IPD

Naval District Washington
Fire & Emergency Services
at NSA-Annapolis.
410.293.5775

/Just because you want it to be...does not make it so"

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC.



(b)(6) CIV NSA Annapolis HQ, N30

- From: (b)(6) CIV NSA Annapolis HQ, N37
sent: Tuesday, June 26, 2012 2:25 PM
To: (b)(6) CIV NSA Annapolis HQ, N30
Subject: RE: ELMR outage

Ok thanks for the update

- Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N39
Sent: Tuesday, June 26, 2012 14:1S5
To: (b)(6) _ CIV NSA Annapolis HQ, N37

Subject: RE: ELMR outage

No, we turned it back over, but can retrieve it as necessary.

(b)(6)

Chief / IPD

Naval District Washington
Fire & Emergency Services
at NSA-Annapolis.
410.293.5775

"Just because you want it to be...does not make it so”

‘ﬁrivacy Act of 1974, as amended, applies. This email may contain information that must be

“»~protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part

!

310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC.

----- Original Message-----

From: (0)(6) CIV NSA Annapolis HQ, N37
Sent: Tuesday, June 26, 2012 14:18
To: (b)(6) CIV NSA Annapolis HQ, N3©

Subject: RE: ELMR outage
So are you currently working of the County's TAC channel?

----- Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N3@
Sent: Tuesday, June 26, 2012 14:14
To: (0)(6) CIV NSA Annapolis HQ, N37

Subject: RE: ELMR outage

. Very true.

Orobably won't have one either.

“—Thanks.

(b)(6)



(b)(6)
Chief / IPD
Naval District Washington

" Fire & Emergency Services

4t NSA-Annapolis.
416.293.5775

"Just because you want it to be...does not make it so”

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC.

----- Original Message-----

From: (b)(6) _ CIV NSA Annapolis HQ, N37
Sent: Tuesday, June 26, 2012 14:14
To: (b)(6) CIV NSA Annapolis HQ, N30

Subject: RE: ELMR outage

Got it I was going to bring it up at the meeting if you weren't on the line. Doesn't seem
like they have an answer as to what happened and how to fix it.

-----Original Message-----

“rom: (b)(6) CIV NSA Annapolis HQ, N30

Sent: Tuesday, June 26, 2012 13:47
To: (b)(6) CIV NSA Annapolis HQ, N37
Subject: RE: ELMR outage

I have no idea.
RDC advised us they went down.

(b)(6)

Chief / IPD

Naval District Washington
Fire & Emergency Services
at NSA-Annapolis.
410,293.5775

"Just because you want it to be...does not make it so"

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain

~viruses. The sender therefore does not accept liability for any errors or omissions in the

contents of this message, which arise as a result of e-mall transmission. Remember

\__OPSEC/COMSEC.



-----Original Message-----
From: (D)(6) CIV NSA Annapolis HQ, N37
Sent: Tuesday, June 26, 2012 13:20

~~To: (b)(6) CIV NSA Annapolis HQ, N3©
ubject: RE: ELMR outage

Chief did we put a trouble call in? And contact (b)(6) ?

————— Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N30
Sent: Tuesday, June 26, 2012 10:11

To: (b)(6) CIV NSA Annapolis HQ, N37
Cc: (b)(6) NDW DLGR, N92

Subject: ELMR outage

(b)(6) ;
Greetings. .
FI is experiencing intermittent radio outages this morning.
We are having trouble receiving the RDC, and this has caused us to secure a TAC channel from
AA County for our comms, until the system is fully restored.

r/(0)(6)

(b)(6)

Chief / IPD

Naval District Washington
Fire & Emergency Services
at NSA-Annapolis.
410.293.5775

‘Just because you want it to be...does not make it so"

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember

~ OPSEC/COMSEC.



(b)(6) CIV NSA Annapolis HQ, N30

~From: (b)(6)7 CIV NSA Annapolis HQ, N37
i sent: Tuesday, June 26, 2012 2:18 PM
" To: (b)(6) CIV NSA Annapolis HQ, N30
Subject: RE: ELMR outage

So are you currently working of the County's TAC channel?

----- Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N3
Sent: Tuesday, June 26, 2012 14:14

To: (b)(6) CIV NSA Annapolis HQ, N37
Subject: RE: ELMR outage

Very true.
Probably won't have one either.
Thanks.

(b)(6)

(b)(6)

Chief / IPD

Naval District Washington
Fire & Emergency Services
at NSA-Annapolis.
416.293.5775

e

( “'Just because you want it to be...does not make it so"

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.5.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
3190 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember

OPSEC/COMSEC. '

----- Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N37
Sent: Tuesday, June 26, 2012 14:14
To: (b)(6) CIV NSA Annapolis HQ, N3@

Subject: RE: ELMR outage

Got it I was going to bring it up at the meeting if you weren't on the line.

like they have an answer as to what happened and how to fix it.

----- Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N3@
Sent: Tuesday, June 26, 2012 13:47

. To: (b)(6) CIV NSA Annapolis HQ, N37
{  Subject: RE: ELMR outage .

.
e

I have no idea.
RDC advised us they went down.

Doesn't seem



(b)(6)

—.Chief / IPD
~_javal District Washington

;
S

Fire & Emergency Services
at NSA-Annapolis.
410.293.5775

"Just because you want it to be...does not make it so"

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC.

————— Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N37
Sent: Tuesday, June 26, 2012 13:20
To: (b)(6) CIV NSA Annapolis HQ, N3@

Subject: RE: ELMR outage
Chief did we put a trouble call in? And contact (b)(6) ?

}---—Original Message-~-~--~

" From: (b)(6) CIV NSA Annapolis HQ, N3©
Sent: Tuesday, June 26, 2012 10:11
To: (b)(6) CIV NSA Annapolis HQ, N37
cc: (b)(6) NDW DLGR, N92
Subject: ELMR outage
(b)(6) ;
Greetings.

FI is experiencing intermittent radio outages this morning{
We are having trouble receiving the RDC, and this has caused us to secure a TAC channel from
AA County for our comms, until the system is fully restored.

p/(b)(6)

(b)(6)

Chieft / IPD

Naval District Washington
Fire & Emergency Services
at NSA-Annapolis.
410.293.5775

"Just because you want it to be...does not make it so"
Privacy Act of 1974, as amended, applies. This email may contain information that must be

~grotected in accordance with 5 U.S.C.s 552a, as implemented within the Dob by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official

“Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information

could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain

2



viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC.



{

N,

(b)(6)

CIV NSA Annapolis HQ, N30

CIV NSA Annapolis HQ, N37

Tuesday, June 26, 2012 2:14 PM

CIV NSA Annapolis HQ, N30

- From: (b)(6)
sent:
“To: (b)(6)
Subject: RE: ELMR outage

Got it I was going to bring it up at the meeting if you weren't on the line.

like they have an answer as to what happened and how to fix it.

----- Original Message-----
From: (b)(6)

To: (b)(6)

Subject: RE: ELMR outage

I have no idea.
RDC advised us they went down.

(b)(6)

Chief / IPD

Naval District Washington
Fire & Emergency Services
at NSA-Annapolis.
410.293.5775

CIV NSA Annapolis HQ, N3©
Sent: Tuesday, June 26, 2012 13:47 :
CIV NSA Annapolis HQ, N37

ﬂJust because you want it to be...does not make it so"

Doesn't seem

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember.

OPSEC/COMSEC.

————— Original Message-----
From: (b)(6)

Sent: Tuesday, June 26, 2012 13:20
To: (b)(6)
Subject: RE: ELMR outage

CIV NSA Annapolis HQ, N37

CIV NSA Annapolis HQ, N3@

Chief did we put a trouble call in? And contact (b)(6) ?

----- Original Message-----
From: (b)(6)
Sent: Tuesday, June 26, 2012 10:11
To: (b)(6)

- Cex (B)(6)
>ubject: ELMR outage

T (b)®)

Greetings.

CIV NSA Annapolis HQ, N3@

CIV NSA Annapolis HQ, N37
NDW DLGR,

N92



FI is experiencing intermittent radio outages this morning.
We are having trouble receiving the RDC, and this has caused us to secure a TAC channel from
AA County for our comms, until the system is fully restored.

(0)(6)
(b)(6)
Chief / IPD
Naval District Washington
Fire & Emergency Services
at NSA-Annapolis.
410.293,5775

"Just because you want it to be...does not make it so"

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5409.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC. ' ’



(b)(6) CIV NSA Annapolis HQ, N30

= From: (b)(6) CIV NSA Annapolis HQ, N37
‘ sent: Tuesday, June 26, 2012 1:20 PM
~ To: (b)(6) CIV NSA Annapolis HQ, N30

Subject: RE: ELMR outage

Chief did we put a trouble call in? And contact (D)(6) ?

----- Original Message----- .

From: (b)(6) CIV NSA Annapolis HQ, N30
Sent: Tuesday, June 26, 2012 10:11

To: (b)(6) CIV NSA Annapolis HQ, N37
Cc: (b)(6) NDW DLGR, N92

Subject: ELMR outage

(b)) ;
Greetings.
FI is experiencing intermittent radio outages this morning.
We are having trouble receiving the RDC, and this has caused us to secure a TAC channel from
AA County for our comms, until the system is fully restored.

r(b)(6)
(b)(6)
Chief / IPD
Naval District Washington
.~ Fire & Emergency Services
{1t NSA-Annapolis.
- 410.293.5775

"Just because you want it to be...does not make it so”

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
319 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. E-mail transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain
viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. Remember
OPSEC/COMSEC. '



(b)(6) CIV NSA Annapolis HQ, N30

- From: (b)(6) _ CIV NSA Annapolis HQ, N37
I jent: Wednesday, May 30, 2012 8:42 AM
- To: (b)(6) CIV NSA Annapolis HQ, N30
Subject: RE: ELMR meeting
Thanks
----- Original Message-----
From: (b)(6) CIV NSA Annapolis HQ, N36
Sent: Wednesday, May 30, 2012 8:37 -
To: (b)(6) . CIV NSA Annapolis HQ, N37
Subject: ELMR meeting
(b)6) ;
Greetings.
I will not be attending this meetlng, however, (b)(6) from Indian Head will be the FI
representative in my place.
R/(D)(6)
(b)(6)
Chief / IPD

Naval District Washington
Fire & Emergency Services
at NSA-Annapolis.

.. 410.293.5775

“.. "Mission first...Safety always"

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 540@.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. Remember OPSEC/COMSEC.



{

(b)(6) CIV NSA Annapolis HQ, N30

_—From: (b)(6) CIV NSA Annapolis HQ, N37
! Yent: Mondav. Mav 14, 2012 2:13 PM
~To: (b)(6) CIV NSA Annapolis HQ, N3AT: (b)(6) NSA Annapolis HQ, N3AT;
(b)(6) CIV NSA Annapolis HQ, N30; (b)(6)
Subject: FW: South Potomac DRAFT Annex for RDC
Attachments: NSASP South Potomac Annex to RDC CNIC 3440 5_9_12 TIB.docx

Gentlemen please take a look at this quick reference guide for Regional dispatch. This
template came from South Potomac so if you see something listed that we don't do then remove
it. Please look over this document and add at your leisure but we want something short and
to the point in reference to calls the Dispatcher may receive. This guide will be used for
cross training Dispatchers from other installations. Thank you for your input.

(b)(6)

----- Original Message-----

From: (b)(6) [mailto:(b)(6) ] ]
Sent: Monday, May 14, 2012 14:05
To: (b)(6) CIV NSA Annapolis HQ, N37

Subject: FW: South Potomac DRAFT Annex for RDC

————— Original Message-----

From: (b)(6) CIV NDW DLGR, N37 [mailto:(b)(6) ]
Sent: Wednesday, May 09, 2012 7:28 AM
fo: (b)(6) :

‘ Subject: FW: South Potomac DRAFT Annex for RDC

(b)(6)

Naval Support Activity South Potomac

Installation Program Director/Emergency Management 540-653-4790 cell
(b)(6)

NIPR: (b)(6)

SIPR: (b)(6)

(b)(6)

Privacy Act - 1974 As amended applies. This E-Mail may contain information
which must be protected IAW DoD 5400.11R, and is For Official Use Only.

----- Original Message-----

From: (b)(6) CIV NDW DLGR, N37

Sent: Wednesday, May 09, 2012 7:28

To: (b)(6) CIV NDW DLGR, N37; (b)(6) CIV NDW WNYD,
N37; (b)(6) NSA Anapolis'; (b)) ) CIV NDW JBAB, JB37;
(b)(6) CIV JB Anacostia/Bolling HQ, IB37; (b)(6) CIV NAS
atuxent River, N37; '(b)(6) CIV NSA Bethesda'; '(b)(6) CIv

__.NSA Bethesda'

Cc: (b)(6) CIV NDW WNYD, N37
Subject: RE: South Potomac DRAFT Annex for RDC

1



Guess the attachment would help...

- (0)(6)

laval Support Activity South Potomac

" Installation Program Director/Emergency Management 540-653-4790 cell

(b)(6)
NIPR: (b)(6)
SIPR: (b)(6)
(b)(6)

Privacy Act - 1974 As amended applies. This E-Mail may contain information

- which must be protected IAW DoD 5400.11R, and is For Official Use Only.

————— Original Message----- :

From: (b)(6) CIV NDW DLGR, N37

Sent: Wednesday, May 09, 2012 7:27

To: (b)(6) CIV NDW WNYD, N37; '(b)(6) NSA Anapolis’;
(b)(6) ) CIV NDW JBAB, JB37; (b)(6) CIV JB Anacostia/Bolling
HQ, 1B37; (b)(6) CIV NAS Patuxent River, N37; '(b)(6) CIV NSA
Bethesda'; '(b)(6) CIV NSA Bethesda' .

Cc: (b)(6) CIV NDW WNYD, N37

Subject: South Potomac DRAFT Annex for RDC
ALCON,

‘As promised my draft is attached. If Jeff approves, please use as a

{k‘ cemplate. Hopefully this will be cleaned and scrubbed this week to send up.

Questions give me a call or send cash, gold and or diamonds...

(b)(6)

Naval Support Activity South Potomac

- Installation Program Director/Emergency Management 540-653-4790 cell

(b)(6)
NIPR: (b)(6)
SIPR: (b)(6)
(b)(6)

Privacy Act - 1974 As amended applies. This E-Mail may contain information
which must be protected IAW DoD 5400.11R, and is For Official Use Only.
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Naval Support Activity Annapolis
Annex to CNIC 3440.18
Regional Dispatch Center Instructions

1. Purpose. The purpose of this Annex is to continue NSA
Annapolis Commanding Officers established procedures and
protocol for the timely notification of Command Duty Officers,
Emergency Management Officer, security alarm activations,
notification of alarmed spaces points of contacts, weather
reporting, Fire and Police procedures, Range Control procedures
and notifications for health and safety of military, civilian,
contractors, residents and guests aboard Naval Support Activity
Annapolis (NSAA).

2. Require immediate notification of Command Duty Officers (CDO)
and the NSA Annapolis Emergency Management Officer:

a. Any loss of critical systems or communications between
NSAA installations and with Regional Dispatch Center (RDC).

(1) Fire Alarms

(2) Fire Sprinkler Systems

(3) Radio Communications (ELMR)

(4) IDS

(5) Phones

b. Any death or serious injury that may be life threatening

which occurs on an NSAA installations or involves a military
service member/civilian employee or family member a military
service member or civil employee assigned to NSAA or a

MidShipmen.

c. Any sexual assault, drug, or felony offense occurring on
a NSAA installations. '

d. Any arrest of or report that a NSAA military service
member or civilian employee has committed a criminal offense
regardless of location.

FOR OFFICIAL USE ONLY
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e. Any significant accident or incident involving DoD
forces in the NSAA AOR drawing national media attention or
having the potential to negatively affect NSAA's mission and
image.

f. Any Class A mishap involving any vehicle, vessel, or
aircraft on an NSAA installation.

g. Any report of fire or EMS call on NSAA installations or
on any off-installation fires in which base resources are

dispatched to supported.

h. Any reports or incidents of individuals probing NSAA
installations.

i. Any request for Safe Haven by AA&E trucks at NSAA
installations.

j. Any weather forecast with potential to limit or disable
NSAA fire/EMS and/or police detection or response capabilities.

3. Require immediate notification of Emergency Management
Officer:

a. Loss of Communications or any systems degradation in RDC

operational status resulting in the need to stand up the LDC at

NSAA installations. ‘
b. Severe Weather Alerts

c. Loss of utilities affecting quality of life for
operations and residents.

d. Confirmed Fires
e. Explosions (chemical or otherwise)
f. Personal Injuries or Death of Service Members.

g. Active Shooter

I

FOR OFFICIAL USE ONLY
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4. Communications:
a. Call Signs for installations Law Enforcement:

(1) NSA Annapolis- {(b)(6) please put the call
signs in for police)

b. Call Signs for installations Fire/EMS:

(1) Fire Station 1 - (Chief can you put down the call
signs i.e. AMB 463 for station 1)

288/289, Brush 28,

(2) Fire Station 2 - (8ame here for Station 2)

Ambulance 209,

e 5. Security Alarm Activations, Response Times, and Notifications
() of POC:
a. On the LENEL Main Alarm Monitoring Window you will see

color coded highlighted alarms identifying the priority of that
alarm. ((b)(6) do we have this capability?)

(1) Priority One - Alarms highlighted in PURPLE are a
FIVE (5) Minute response time for Law Enforcement. No calling
the facility just dispatch patrol units.

(2) Priority Two - Alarms highlighted in RED are a
FIFTEEN (15) Minute response time for Law Enforcement. No
calling the facility just dispatch patrol units.

(3) Priority Three - Alarms highlighted in ORANGE are
a THIRTY (30) Minute response time for Law Enforcement.

(4) All other Alarms that are not identify in above
color will be the first available patrol unit.

(5) Also on the LENEL Main Alarm Monitoring Window you
will see three additional colors Green, Yellow and Light Blue

N FOR OFFICIAL USE ONLY
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highlighted alarms. These alarms are System Alarms that may
reguire you make a notification to the LENEL System
Administrator, a building POC or command security personnel.

b. Dispatchers will not be able to acknowledge the alarm
without making comments in the white box identified as Notes on
the lower left hand corner of the alarm acknowledgment window.
You are required to add your own comments on actions you have
taken in response to alarm before clearing alarms.

6. Monitoring of Alarms by supported commands facilities:

(b)(6)

a. The following procedures will be used in coordinating
the shifting of responsibility for monitoring alarms at
facilities during normal working hours:

NOTE: If RDC does not receive notification from facility that
they are monitoring their alarms, dispatchers will send units.

(1) At beginning of work day - facility will notify
RDC when they are resumed monitoring alarms.

(2) At end of work day - facility will notify RDC when
they are securing from monitoring alarms.

b. The following facilities monitored their alarms during
normal work hours. (b)(6) please £ill in the blanks)

7:f”

RDC from out31de monltorlng companles’that requlres pollce&m;;i;
to response (Is thlS what we currently do°)

FOR OFFICIAL USE ONLY
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the NSA Annapolis CDO. ((b)(6) _- is this the procedure for our
ranges?)

10. Fire Procedures:

a. Daily Fire tone alert check will be conducted between
the hours of (0730-0800) with both NSF Fire departments via
ELMR. ((b)(6) do we do this?)

b. The following changes will occur for dispatching fire
and EMS units and NSA ANNAPOLIS:

(1) The ELMR station alert tone will be the only
notification at the station of an on-base call. (Chief is this
how we currently work?)

(2) The County pager (in the LDC) is NOT being
transferred to the RDC. Station 1& 2 will have to rely on the
station King George pager and Scanner for notification of any
mutual aid call to Anne Arundel County. When
‘Alerted/Dispatched’ to an Anne Arundel County call:

(a) The responding unit will mark up on the ELMR
radio, indicating the Unit Responding, reason, Location and
Type of Call. i.e. “Engine 281 responding Mutual Aid to
King George to 12234 Dahlgren road for an MVA~©.

(b) Someone remaining in the fire station will
call the RDC to make certain they have the correct
information.

(3) Anne Arundel County dispatch will call (phone) the
RDC and reqguest mutual aid. The RDC will dispatch the requested
unit.

(a) The responding unit will mark up on the ELMR
radio, indicating the Unit Regponding, reason, Location and
Type of Call. i.e. “Engine 281 responding Mutual Aid to
Charles County to the Niece Bridge for an MVA”.

(b) Someone remaining in the fire station will
call the RDC to make. certain they have the correct
information. '

(4) The non-emergency phone number for the Annapolis
dispatcher is 202-433-7626 {or DSN 288-7626). Please use

FOR OFFICIAL USE ONLY
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this number first, for notifying dispatch of a response, to
get times or to contact the on-duty dispatcher of any
problem/situation.

(5) The Emergency phone number will remain the same as
before (911). However, if the Annapolis dispatcher is
currently on this line, it will ‘roll-over’ to other
dispatchers in the RDC. Again, should another locations
dispatcher should answer this line, provide them with all
applicable information that is to be passed on. '

10. Police Procedures: ( (b)(6) what routine procedures would you
want listed here for dispatchers that are cross training to the
NS8A Annapolis station like fire?7??)

1ll1. Reports:

a. Upon the conclusion of each NSA Annapolis dispatcher’s
shift an electronic copy of all daily events entered into the
Computer Aided Dispatch (CAD) or Daily Journal will be sent via
email to the NSA Annapolis Emergency Manager for distribution to
Command personnel.

FOR OFFICIAL USE ONLY
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(b)(6) CIV NSA Annapolis HQ, N30

* From: (b)(®) _ CIV NSA Annapolis HQ, N37
ent: Thursday, May 03, 2012 9:36 AM
To: (b)(6) CIV NSA Annapolis HQ, N30
Subject: RE: ELMR portables
THanks

----- Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N39
Sent: Thursday, May 03, 2012 9:32
To: OO _ CIV NSA Annapolis HQ, N37

Subject: RE: ELMR portables

(b)ye

I understand (b)(6) submitted a trouble ticket to have the reprogramming done.

p /(0)(6)

(b)(6)

Installation Fire Chief
Naval District Washington
Fire & Emergency Services
at Annapolis, MD.
410.293.5775

."When you change the dynamic, the dynamic is changed”, 2004

“--Pprivacy Act of 1974, as amended, applies. This email may contain information that must be

protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. Remember OPSEC/COMSEC.

————— Original Message-----

From: (D)(6) CIV NSA Annapolis HQ, N37
Sent: Thursday, May 03, 2012 7:12
To: (b)(6) CIV NSA Annapolis HQ, N30

Subject: FW: ELMR portables
Good morning Chief did we ever get M)(®)this info?

————— Original Message-----

From: (b)(6) CIV NDW DLGR, N61
Sent: Friday, April 27, 2012 12:02
To: (b)(6) CIV NSA Annapolis HQ, N3@
Cc: (b)(6) *; (b)(6) CIV NSA Annapolis HQ, N3e; '(0)(6) "5 (b)(6)
“® €IV NSA Annapolis HQ, N3@; (b)(6) CIV NDW NSAA, N3; (b)(6) CIV NDW WNYD,
N37; (b)(6) CIV NDW DLGR, Né1; (b)(6) CIV NSA Annapolis HQ, N37
Subject: RE: ELMR portables
—(b)(6) ,
{ ! Has an Incident number been assigned to the below request?
p—
v/r

(b)(6)



NDW eLMR System Administrator
cell (b)(6)
(b)(6)

:LMR/ATFP Help Desk
1-888-264-4255 opt. 1

----- Original Message-----

From: (b)(6) CIV 'NSA Annapolis HQ, N37

Sent: Thursday, April 26, 2012 4:16 PM

To: (D)(6) CIV NSA Annapolis HQ, N3e@; (D)(6) CIV NDW DLGR, N61

Cc: '(b)(6) 5 (b)(6) CIV NSA Annapolis HQ, N3@; '(b)(6) .*; (b)(6)
®POCcIV NSA Annapolis HQ, N3@; (b)(6) CIV NDW NSAA, N3; (b)(6) CIV NDW WNYD,
N37; (b)(6) CIV NDW DLGR, N61

Subject: RE: ELMR portables

Chief please put in a trouble ticket for this and me)please touch base with the Fire Chief
to get this corrected. Thanks.

r/(0)(6)

————— Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N30@

Sent: Thursday, April 26, 2012 15:12

To: MG CIV NSA Annapolis HQ, N37

Cc: (b)(6) ; (D)(6) CIV NSA Annapolis HQ, N3@; (b)(6) s (b)(6)

CIV NSA Annapolis HQ, N3@

~""Subject: ELMR portables

(D)(6) ;

During a telephone call with (D)(6) of RDC today, I was advised that our radios do not
have proper identifiers on them.
Our identifiers are displaying AA and numbers, vice Quint 46 or Batt Chief 46.
We will need re-programming to maintain compliance.
Thank you.

rA0)(6)

(b)(6)

Installation Fire Chief
Naval District Washington
Fire & Emergency Services
at Annapolis, MD.
410.293.5775

"When you change the dynamic, the dynamic is changed", 2004

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. Remember OPSEC/COMSEC.
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—(D)6)

(b)(6) CIV NSA Annapolis HQ, N30

.~ From: (b)(6) CIV NSA Annapolis HQ, N37
f yent: Thursday, May 03, 2012 7:12 AM
To: (b)(6) _ CIV NSA Annapolis HQ, N30
Subject: FW: ELMR portables

Good morning Chief did we ever get M®) this info?

----- Original Message-----

From: (b)(6) , CIV NDW DLGR, N6l
Sent: Friday, April 27, 2012 12:02
To: (b)(6) CIV NSA Annapolis HQ, N3©
cc: '(b)(6) *; (b)(6) CIV NSA Annapolis HQ, N3@; (b)(6) "5 (b)(6)
9 CIV NSA Annapolis HQ, N3@; (b)(6) - CIV NDW NSAA, N3; (b)(6) CIV NDW WNYD,
N37; (b)(6) CIV NDW DLGR, N61; (b)(6) CIV NSA Annapolis HQ, N37
Subject: RE: ELMR portables
(b)(6) .
Has an Incident number been assigned to the below request?
v/r
(b)(6)

NDW eLMR System Administrator
cell ((b)(6)

(b)(6)
\LMR/ATFP Help Desk
1-888-264-4255 opt. 1

————— Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N37

Sent: Thursday, April 26, 2012 4:16 PM

To: (b)(6) CIV NSA Annapolis HQ, N3@; (D)(6) CIV NDW DLGR, N61

Cc: '(b)(6) *; (b)(6). CIV NSA Annapolis HQ, N3@; '(b)(6) '; (b)(6)
®EcIv NSA Annapolis HQ, N3@; (b)(6) CIV NDW NSAA, N3; (b)(6) CIV NDW WNYD,
N37; (b)(6) CIV NDW DLGR, N61

Subject: RE: ELMR portables

Chief please put in a trouble ticket for this and (P(®) please touch base with the Fire Chief
to get this corrected. Thanks.

r/(b)(6)

————— Original Message-----

From: (b)(6) CIV NSA Annapolis HQ, N30

Sent: Thursday, April 26, 2012 15:12

To: (b)(6) CIV NSA Annapolis HQ, N37

cc: (b)(6) ; (b)(6) CIV NSA Annapolis HQ, N3@; (b)(6) ; (0)(6)

CIV NSA Annapolis HQ, N30

.~—.Subject: ELMR portables

During a telephone call with (b)(6) of RDC today, I was advised that our radios do not
have proper identifiers on them.

1



Our identifiers are displaying AA and numbers, vice Quint 46 or Batt Chief 46.
We will need re-programming to maintain compliance.
Thank you.

»/b)(6)
(b)(6)

Installation Fire Chief
Naval District Washington
Fire & Emergency Services
at Annapolis, MD.
410.293.5775

"When you change thé dynamic, the dynamic is changed", 2004

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. Remember OPSEC/COMSEC. .
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(b)(6) CIV NSA Annapolis HQ, N30

From: (b)(6) CIV NSA Annapolis HQ, N37
jent: Thursday, April 26, 2012 4:16 PM
To:

(0)(6)

o (b))

Subject: RE: RDC Meeting Minutes

(b)(6) and (b)(6) (b)(6) is in class all this week so he was not available to assist with alarms.
We need to coordinate a date and time as well as some type of schedule/plan to get the alarm
integration done. (P)(6) is the installation POC and has been working with the region to

assist with this problem. Once he returns from training then he can assist (b)(6) with his
request.

r/(b)(6)
————— Original Message-----

From: (b)(6) CIV NDW WNYD, N3
Sent: Thursday, April 26, 2012 13:22

(b)(6)

1



1
!

(b)(6)

(b)(6),

Thanks for the insight ...

If you have real problems connecting with installation personnel to address the alarm
description and identification problems, let me know. We'll make it clearer in the minutes

.of the installation participation.

Have promulgated July 15 for personnel to arrive at yard to dispatch NASPR, specifically
because of the N6 alarm integration projected a 5-6 week completion after NSASP (currently
May 6). If the NASPR alarm takes longer, that will be addressed separately, but the goal is
still for all pieces to be completed by that date.

“The Pax dispatchers are required to be given a 60 day notification for this effort, and

\,

paa——_

counting back from 15 July, -you get the letters to be initiated, as stated by N1, next week
(with a 7-10 day buffer).

r/
(b)(6)

----- Original Message-----

From: (b)(6) CIV SPAWARSYSCEN-PACIFIC, 41450
Sent: Thursday, April 26, 2012 12:59

(0)(6)



(0)(6)

Subject: RE: RDC Meeting Minutes

ALCON,
I have two issues with the meeting minutes that need to make everyone aware of, first is
the issue with Annapolis alarm programming: I sent out a separate email stating what would
need to happen prior to me sending out (b)(6) to help with the receiver programming, keep in
mind that programming of alarms within the base is not a sustainment issue, I am more than
willing to assist in any way that I can, but I have to get all the info from (b)(6)
before we an proceed any further. The second issue is the date for PAX River, it states here
that they want to go live in July, unfortunately at this point I am not sure that we can meet
that date, based on the issues with getting the contract cut to ADT (still working those
issues) ADT states a 9@ day start to finish, that means if we were to start right now, ADT .
would not be completed until 1JUL, at this p01nt I believe that the best guess would be 30JUL
at the earliest.

Regards
(b)(6)

R Original Message-----
from: (b)(6) CTR NDW HQ, N3

~ Sent: Thursday, April 26, 2012 9:15 AM




Subject: RDC Meeting Minutes

ALCON,
Attached are the meeting minutes for Tuesdays, 23 April, RDC meeting.

v/n _
(b)(6)
(b)(6)

N3 Technology

Naval District Washington
National Technology Associates
Phone: 202-433-3252

Bus Cell: 202-288-5026

Fax: 202-433-0526



(b)(6) CIV NSA Annapolis HQ, N30

. From: (b)(6) CIV NSA Annapolis HQ, N37
) sent: Tuesdav. Aoril 17, 2012 3:20 PM
-~ To: (b)(6) CIV NSA Annapolis HQ, N30
Subject: - RE: Alarm acknowledgement
Ok thanks
----- Original Message-----
From:- (D)(6) CIV NSA Annapolis HQ, N30
Sent: Tuesday, April 17, 2012 14:21
To: (b)(6) CIV NSA Annapolis HQ, N37
Cc: (b)(6)
Subject: Alarm acknowledgement
(b)(6) ;

Just closing the loop.
From what was said earlier in the RDC tele-con: I am satisfied that there will be an actual

human interaction with received alarms. _
Our concern was that there could not be a completely automated acknowledgement and silencing
of an alarm.

R /(P)(6)
(b)(6)
Installation Fire Chief
. Naval District Washington
( “ire & Emergency Services
. -at Annapolis, MD.
410.293,5775

"When you change the dynamic, the’dynamic is changed", 2004

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. Remember OPSEC/COMSEC.



(b)(©6) CIV NSA Annapolis HQ, N30

~From: (b)(6) CIV NSA Annapolis HQ, N37
sent: Tuesday, April 10, 2012 5:26 PM
~ To: (b)(6) CIV NDW WNYD, N37
Cc: (b)(6) CIV NDW NSAA, N3(b)(6) CIV NSA Annapolis HQ, N30; (b)(6)
(b)(6) NSA Annapolis HQ, N3AT
Subject: FW: RDC issues

(b)(6) 1 tried to call but you were not at your desk so I'm sending this email in reference
to some issues from Fire Chief Murphy. I added my comments. Please see the issues below and
let me know what your plans are to fix the issues. Thanks.

(b)(6)

-——— Original Message—é—--

From: (b)(6) CIV NSA Annapolis HQ, N3©
Sent: Tuesday, April 10, 2012 12:27

To: (b)(6) CIV NSA Annapolis HQ, N37
cc: (b)(6) 5 (b)(6) NDW DLGR, N92

Subject: RDC issues

(b))

Just bringing‘you up to speed on the latest issues we have experienced with RDC.

1. Switch over Sunday morning, 8 APR 12 went fairly smoothly.
2. Minor issues securing dispatch times/run numbers, while dispatcher searched the computer
for info. Not a show stopper.
«..-As of Monday, 9 APR 12:
3. Run/incident numbers do not correspond with Annapolis format. We are getting the format
used by NSA-W FI.

EM Comments: We discussed this with (b)(6) on the phone on Friday and he acknowledged that he
understood the format NSA Annapolis used. Was this info not passed on to the Dispatchers?

4. Dispatch cannot provide us with the actual time they received a call for service, or time
of dispatch. We are getting the times we actually responded. We must have the call-in times,
dispatch times, and response times for legal compliance. -

EM comments: Is this information recorded in the CAD? If not can it be programmed to
capture the time or does the Dispatcher have to keep a separate log?

5. Annapolis has two separate and distinct Fire Department Identification Numbers, for
reporting requirements. We have one ID for Station 1, and another for Station 2. This was a
requirement from AA County to mesh with their new CAD system. RDC does not differentiate
between the stations as we do. This will result in different incident counts and tracking,
which will impact our data call answers and year-end accountability.

EM Comments:

Here are our two separate FDID numbers.
Station 1 (county station 46) is N1©©2
Station 2 (county station 47) is N101@

{;'hIt appears this information was overlooked, or possibly not incorporated in the CAD system.
“_We need to have this incorporated in order to differentiate our calls, and to ensure adequate
recordkeeping and liability coverage.



NS

The need for two separate and distinct FDID numbers was/is for identification and dispatching
purposes with the AA County CAD.

We operate in two different jurisdictions for Fire, AA County (station 2) and Annapolis City
~(station 1).

6. A lack of a fax machine is impacting our ability to secure response documentation.

EM Comments: when will a fax be acquired? Is there an issue with the 1line? Someone told
Buddy that the fax machine in the RDC just needed to be hooked up is this true? What is the
status? In the mean time we need a work around. Can the information be emailed?

R /(0)(6)

(b)(6)

Installation Fire Chief
Naval District Washington
Fire & Emergency Services
at Annapolis, MD.
410.293.5775

"When you change the dynamic, the dynamic is changed", 2004

Privacy Act of 1974, as amended, applies. This email may contain information that must be
protected in accordance with 5 U.S.C.s 552a, as implemented within the DoD by 32 C.F.R. Part
310 and DoD 5400.11R and with the Department of the Navy by SECNAVINST 5211.5D. For Official
Use Only. Remember OPSEC/COMSEC.



(,

(b)(6) CIV NSA Annapolis HQ, N30

- From: (b)(6) CIV NSA Annapolis HQ, N37
sent: Monday, April 09, 2012 3:31 PM
To: (b)(6) (b)(6) . (b)(6) +(b)(6) CIV NSA Annapolis HQ,
N3AT:; (b)(6) CIV NSA Annapolis HQ, N37; (b)(6) CIV NSA Annapolis
HQ, N37; (b)(6) CIV NSA Annapolis HQ, N30
Cc: (b)(6) CIV NDW NSAA, N3;(b)(6) CIV NDW WNYD, N37
Subject: _ RE: LDC-RDC phone #'s

The phone numbers listed below are incorrect the LDC numbers being forwarded to the RDC are:

- 410-293-3333

410-293-4444
911

410-293-5760
410-293-5761

The non recorded/non emergency line used to reach NSA Annapolis dispatch is 202-433-7626
The non recorded line to reach NSA Annapolis local dispatch in bldg 257 is 419-293-5788
----- Original Message-----

From: (D)(6) [mailto:(b)(6) ]

Sent: Friday, April 06, 2012 16:01

To: (b)(6) CIV NSA Annapolis HQ, N37; (b)(6) '(b)(6) '
(b)(6) CIV NSA Annapolis HQ, N3AT; (D)(6) CIV NSA Annapolls HQ, N37; (bXG)
(b)(6) CIV NSA Annapolis HQ, N37

Cc: (b)(6) CIV NDW NSAA, N3; (D)(6)

Subject: LDC-RDC phone #'s

dello all,

LDC Annapolis Emergency numbers being forwarded to the DRC are:
410-293-3333

410-293-4444

911

410-293-5960

410-293-5961

410-293-5988 is LDC non recorded line.

\262-433-7626 is RDC non recorded line.

These line will be used as a com link between the LDC and the RDC.



Thank you.

ROG



(b)(6) CIV NSA Annapolis HQ, N30

From: (b)(6) _ CIV NSA Annapolis HQ, N37

jent: Friday, March 23, 2012 3:39 PM

To: (b)(6) . CIV NDW WNYD, N37; (b)(6) :

Cc: (b)(6) CIV NSA Annapolis HQ, N30; (b)(6) CIV NDW NSAA, N3: 'AE1
(b)(6) *(b)(6) CIV NDW WNYD, N3

Subject: RE: ELMR function inquiry

Thanks

----- Original Message-----

From: (b)(6) CIV NDW WNYD, N37

Sent: Friday, March 23, 2012 14:14

To: (b)(6)

cc: (b)(6) CIV NSA Annapolis HQ, N3@; (D)(6) . c1v now nsaa, N3; (0)(6)

(b)(6) CIV NSA Annapolis HQ, N37; (b)(6) CIV NDW WNYD, N3

Subject: RE: ELMR function inquiry
Good Friday Afternoon (b)(6) ,

An advance notific¢ation should be forward to the RDC's Manager/Supervisor for coordination.
Once dates & times are agreed upon, an RDC employee will be on stand-by to acknowledge
receipt of tested alarms.

~

I hope this answers the question.

~V/R,
- (b)(®)
----- Original Message-----
From: (b)(6) + [mailto:(b)(6) ]
Sent: Wednesday, March 21, 2012 12:07
To: (b)(6) CIV NDW WNYD, N37
Cc: (b)(6) CIV NSA Annapolis HQ, N30; (b)(6) CIV NDW NSAA, N3; (D)(6)
(b)e) CIV NSA Annapolis HQ, N37

Subject: FW: ELMR function inquiry

(b)(6) please note the Fire Chief's concern for testing fire alarms.
Thanks.

(b)(6)

————— Original Message-----
From: (b)(6) [mailto(b)(6) |

Sent: Wednesdéy, March 21, 2012 10:46 AM

To: %b?(G)
Cc: (b)(6) NDW DLGR N92; (D)(6)  NDW WYND N3@
Subject: ELMR function inquiry

(b)6) ;

¢ Greetings.

._-Since I have been dialing into the last few RDC tele-conferences, I have

hoticed something that may be lacking.
I have not heard anything about provisions for fire alarm testing procedures

1



currently being followed at installation level being addressed at Regional
Dispatch level.

All fire departments test alarm systems in each building at least annually,
...some more frequently, per CNIC directives. This ties up a dispatcher, at
ieast for the time necessary to perform the testing functions.

~ Do you know of any plans which address what will occurr when all FDs test
their alarm systems, and the test signals go to RDC?

This could potentially drive assigning a dispatcher to the testing portion
(which could impoact dispatcher manpower that particular day), or possibly
designating a day for all alarm tests, etc. etc. etc.

Thank you.

R /(D)(6)

(b)(6)

Chief / IPD

Naval District Washington
Fire & Emergency Services
at Annapolis, MD.
410.293.5775

NMCI: (b)(6)

Remember OPSEC/COMSEC - Someone is always observing.

Copying, reproduction or distribution without the permission of the author
is not permitted.This message may contain information that provides advice
or guidance and therefore may be privileged. This email and any attachments
are intended solely for the use of the intended recipient and may be private
or confidential in nature..



(b)6) CIV NSA Annapolis HQ, N30

-~ From: (b)(6) _ CIV NSA Annapolis HQ, N37
sent: Tuesday, February 28, 2012 12:33 PM
-~ To: 'lapikas@usna.edu’
Ce: (b)(6) ; (b)(6) CIV NSA Annapolis HQ, N30;(b)(6) ;(b)(6),
(b)(6)  CIV NDW DLGR, N61
Subject: FW: ANNAPOLIS RADIO INVENTORY

AE1 please look over this list and locate these radios so we can schedule a date for (b)(6)
to come out and program them. Thanks.

————— Original Message-----

From: (b)(6) CIV NDW DLGR, N61
Sent: Tuesday, February 21, 2012 14:46
To: (b)(6) CIV NSA Annapolis HQ, N37
cc: (b)(6) CIV NDW WNYD, N&62; (b)(6) CIV NDW DLGR, N6
Subject: FW: ANNAPOLIS RADIO INVENTORY
(b))
Below is the list of radios.
(b)(6)
v/r
~(b)(6),

/" "IDW eLMR System Administrator
Office (540)653-3364
Cell (b)(6)

(b)(6)

eLMR/ATFP Help Desk
1-888-264-4255 opt. 1
————— Original Message-----

From: (D)(6) CIV NDW DLGR, N6
Sent: Tuesday, February 21, 2012 2:24 PM
To: (b)(6) CIV NDW DLGR, N61

Subject: ANNAPOLIS RADIO INVENTORY
The list of radios we haven't seen at Annapolis.

Serial # Type

9146234 P7130
9146578 P7130
9146581 P7130.
9143403 P7130
9145185 7170
9142950 7150
9146250
9146580

9146293

/1146236
--9146579
9146374

9146443



9146237
9143375
9146576

9143378

)052653
9652650
9312230 7130

(b)(6) DNC

Network/Systems Management

Naval District Washington

Naval Support Activity South Potomac (Dahlgren)
NIPR: (b)(6)

Cellular: ((b)(6)





